
 

 

 

 

March 11, 2024 

Mr. Mark Ferroni  
(Acting) Associate Administrator for Planning and Environment  
Federal Transit Administration   
Office of Planning and Environment - TPE  
United States Department of Transportation  
1200 New Jersey Ave., SE  
Washington, DC 20590  
 

RE: Request to Enter Project Development under the Federal Transit Administration’s Capital Investment 
Grant New Starts Program for the Austin Light Rail Phase 1 Project  

Dear Mr. Ferroni,  

The Austin Transit Partnership (ATP) is pleased to submit this letter requesting entry into the Project 
Development (PD) phase of the Capital Investment Grant New Starts Program for the Austin Light Rail 
Phase 1 Project (Project).  

ATP is an independent Local Government Corporation (LGC) created under Chapter 431 of the Texas 
Transportation Code, and Chapter 394 of the Texas Local Government Code. As Project Sponsor, ATP will 
lead the development of the first light rail line in the Austin region pursuant to its authority to finance, 
design, engineer and construct high-capacity transit. ATP is also responsible for funding the operations 
and maintenance of the light rail and will enter into a separate agreement with the Capital Metropolitan 
Transportation Authority (CapMetro) for the operation of any transit assets constructed by ATP. ATP will 
lead the Project’s advancement through preliminary and final design, construction, testing/start-up and 
into operations and will serve as the primary point of contact for coordination with FTA staff and Project 
Management Oversight Consultants.  

ATP has a five-member Board of Directors, including three Community members jointly appointed by the 
Austin City Council and CapMetro Board. Austin City Council is represented on the ATP Board by the 
Mayor; CapMetro is represented by its Board Chair; two ex-officio members positions are held by 
CapMetro’s CEO and an Assistant City Manager. 

In June 2023, after an extensive community engagement process, the Austin Light Rail Implementation 
Plan was approved by the ATP Board, the Austin City Council, and the CapMetro Board. ATP is already 
working with FTA Region VI to advance Austin Light Rail Phase 1 in the National Environmental Policy Act 
environmental clearance process; a Notice of Intent to Prepare an Environmental Impact Statement for 
the Project was published in the Federal Register on January 19, 2024.  

 



 

 

 

The Project is the first phase of the light rail component of Project Connect, a multi-project transit vision 
plan including light rail, bus rapid transit, commuter rail and other investments. This plan was developed 
after extensive community planning and stakeholder engagement, as well as a comprehensive city-led 
planning process that occurred over the course of several years, leading to a successful local funding 
election in November 2020 in which City of Austin voters overwhelmingly supported Proposition A (Prop 
A), a City-wide property tax increase to fund high-capacity transit. These on-going property tax Prop A 
funds are dedicated entirely to ATP, and serve as the local revenue source for the implementation and 
future operations of the Project. Ongoing planning activities include: 

• ATP coordination with the Capital Area Metropolitan Planning Organization (CAMPO)to 
incorporate the Project into the fiscally constrained Regional Transportation Plan (RTP) and 
Transportation Improvement Program (TIP). This process is planned to conclude in May 2025. 

• Preliminary engineering to support environmental review and continuing coordination with FTA 
to advance the NEPA process. A Draft Environmental Impact Statement (EIS) is expected in late 
2024, with Final EIS and Record of Decision targeted in 2025. 

 
In September 2023, ATP’s Board authorized an application to the FTA to become a recipient of federal 
assistance as well the authority to certify and provide assurances required by the FTA as a federal grant 
recipient. ATP recognizes its obligation to provide its local cost share of the Project and estimates 
expenditures of approximately $180 million during PD. These funds are reflected in the FY 2023-24 
Approved Budget, including our reserve funds. Table 1 in the attached materials provides electronic links 
to the locations of relevant adopted regional planning documents that document the development of the 
Project. ATP has established regular coordination points with CapMetro and the City of Austin as our 
project partners to ensure effective collaboration on PD activities.  

We have appreciated the support and guidance from FTA over this past year, and we look forward to 
continuing to work with you and the entire FTA team to advance this transformational investment in the 
future of Austin. Thank you for your consideration. 
 
Sincerely, 

 
Greg Canally 
Executive Director, Austin Transit Partnership 
 
cc: Gail Lyssy, Regional Administrator, FTA Region VI 

Dottie Watkins, President and CEO, CapMetro 
 Robert Goode, Assistant City Manager, City of Austin 
 

Enclosure: Request to Enter Project Development Supporting Materials
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1 Project Information 
1.1           Project Sponsors and Partners 

1.1.1 Project Sponsor 
As Project Sponsor, ATP will lead the development of the first light rail line in the Austin region, utilizing its  
authority to finance, design, engineer, and construct Austin Light Rail  Phase 1 (the Project).  ATP is also 
responsible for funding the operation and maintenance of light rail and will enter into a separate 
implementation agreement with the Capital Metropolitan Transportation Authority (CapMetro) for the 
operation of any transit assets constructed by ATP.  ATP’s authority and role in the development of the 
Project has been conveyed in a Joint Powers Agreement (JPA). ATP will lead the Project’s advancement 
through preliminary and final design and construction into testing/start-up and operations.  

ATP is a Local Government Corporation (LGC) created under Chapter 431 of the Texas Transportation Code, 
and Chapter 394 of the Texas Local Government Code. ATP is an independent organization responsible for 
the successful delivery of the Austin Light Rail Project. ATP’s leadership team includes: 

• Greg Canally, Executive Director 

• Bryan Rivera, Chief Financial Officer 

• Jennifer Pyne, Executive Vice President, Planning, Community & Federal Programs 

• Lindsay Wood, Executive Vice President, Engineering and Construction 

• Casey Burack, Executive Vice President, Business and Legal Affairs 

• Peter Mullan, Executive Vice President, Architecture and Urban Design  

 

ATP is guided by a five-member independent Board, comprised of three Community experts, jointly 
appointed by the Austin City Council and the CapMetro Board; the Mayor, representing the Austin City 
Council, and the CapMetro Board Chair. 

• Veronica Castro de Barrera (Chair); Community Expert (Architecture and Engineering) 

• Kirk Watson (Vice Chair), Austin Mayor 

• Jeffrey Travillion, CapMetro Board Chair 

• Juan Garza, Community Expert (Community Planning and Sustainability) 

• John Langmore, Community Expert (Finance) 

There are also two Ex-Officio members of the Board; Dottie Watkins, the President and CEO of CapMetro; 
and Robert Goode, Assistant City Manager, City of Austin. 

 

The ATP Board is solely responsible for adopting annual budgets, all contracts, debt issuances, as well as 
approving the organization’s Procurement Policy policies related to Disadvantaged Business Enterprise (DBE) 
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goals and programs, and other key policies.   The Board has also hired a Director of Internal Audit, who 
reports directly to the Board. 

1.1.2 Project Manager and Other Key Staff  
Jennifer Pyne, Executive Vice President, Planning, Community and Federal Programs of ATP has been 
designated as the Project Executive with oversight responsibilities over the work to support the federal 
process. Deron Lozano, Senior Vice President Environmental and Project Development is the Project Manager 
with responsibilities including day-to-day management of activities during the Project Development phase. 
Lindsay Wood, Executive Vice President, Engineering and Construction, has executive oversight for those 
activities including the Quality and Safety programs. Key ATP staff that will be responsible for the 
advancement of Project Development work have extensive experience in completing CIG projects across the 
nation, and include:  

• Alvin Livingstone, Senior Vice President, Design and Engineering 

• Brad Cummings, Senior Vice President, Procurement 

• Manan Garg, Senior Vice President, Construction 

• John Rhone, Senior Vice President, System Integration 

• Courtney Chavez, Senior Vice President, Equity and Community Partnerships 

• Haley Garcia, Senior Vice President, Program Controls 

• Aaron Franklin, Director, Quality 

ATP is currently supported by HDR, a Program Development and Management (PDM) contractor. Key areas of 
program management services include staff augmentation for engineering support, project controls, planning 
analysis and STOPS modeling. Ernst & Young Infrastructure Advisors is also under contract with ATP to 
provide risk management, financial modeling, and other advisory services.  

ATP has task orders in place with a set of consultants to progress preliminary engineering to support the 
environmental review and preparation of environmental documentation. Solicitations are planned for 2024 
to provide continued engineering, planning, and program support to complete and move beyond Project 
Development. 

1.1.3 Project Partners 
The roles and responsibilities of all study partners include those noted below:  

• FTA – Lead Federal Agency for NEPA and key financial partner. 

• City of Austin – Local agency partner; involved in design coordination, review of permitting 
processes, and supportive land use policies and regulations. 

• CapMetro – Local agency partner; involved in design coordination, input on operations and 
integration with the overall transit network, and service planning analysis. Per the JPA, CapMetro will 
serve as the operator of light rail assets. 
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1.2 Project Description, Key Activity Centers 
Shown in Figure 1 below, the proposed Project is a 9.8-mile Light Rail Transit (LRT) branched line extending 
north, south, and east of downtown Austin. Beginning at the intersection of Guadalupe Street and 38th 
Street, the in-street, LRT-dedicated, double-tracked, 15-station alignment would extend south past the 
University of Texas and the Texas State Capitol building. At the intersection of Guadalupe and 3rd street, the 
alignment would turn east on 3rd street, cross Congress Avenue, and connect to Trinity Street. The alignment 
would continue south on Trinity Street and cross Lady Bird Lake on a new LRT-dedicated bridge. On the south 
shore of Lady Bird Lake, the alignment would connect to East Riverside Drive, where it would split into two 
branches. The western branch would cross East Bouldin Creek and extend south on Congress Avenue with a 
terminus at the intersection of Congress Avenue and Oltorf Street. The eastern branch of the alignment 
would continue southeast along East Riverside Drive with a terminus just west of SH-71 at the Yellow Jacket 
station. As part of the current NEPA process, ATP is evaluating a set of design options that pertain to several 
station locations and multimodal integration concepts.  

Located near the proposed Yellow Jacket station, LRT access to the Operations and Maintenance Facility 
(OMF) would be provided via an approximate .3-mile double-tracked, in-street, non-revenue service lead 
track extending north along Airport Commerce Drive. The OMF would be located in the vicinity of the US-
183/SH-71 interchange at Airport Commerce Drive in a light industrial/commercial use area. The proposed 
OMF would include space for administration, operations and maintenance staff, an LRT control center, and 
light rail vehicle (LRV) maintenance. The OMF would also serve as an LRV storage yard with the capacity to 
support both LRV operations and fleet storage. The OMF would include Maintenance of Way (MOW) shops 
and associated LRT equipment storage functions. 

Service on the eastern and western branches of the alignment from the Waterfront Station just south of Lady 
Bird Lake to the Yellow Jacket station and to the Oltorf Station will provide 10-minute all-day service and 15-
minute evening service to 9 stations. Service on the northern branch - where the two lines overlap – between 
the 38th Street station in the north, through Downtown Austin to the Waterfront station in the south - there 
will be a 5-minute all-day headway and 7.5-minute headway in the evenings to 6 stations. 

The corridor will be connected to destinations such as Austin Community College (ACC), University of Texas at 
Austin (UT), the Texas State Capitol Complex, St. David’s Medical Center, the Dell Seton Medical Center, the 
Austin Convention Center and downtown Austin employment and events. The Yellow Jacket station and Park 
& Ride will provide access to the Austin-Bergstrom International airport. 

When the first phase of light rail was selected in June 2023, two priority extensions were also defined. These 
extensions would be accelerated if additional funding is identified and include an extension from Yellow 
Jacket into the Austin-Bergstrom International Airport as well as an extension along North Lamar from 38th 
Street to Crestview, a regional commuter rail station. 
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Figure 1. Austin Light Rail Phase 1 
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1.3 Project Purpose and Need 
The purpose of the Project is to meet growing corridor travel demand with a reliable, safe, cost-effective, 
time competitive, sustainable, and equitable LRT system. Austin’s population grew by nearly 50% between 
2000 and 2022, and future growth is projected to occur at a similar rate. Today, Austin is the 10th largest city 
in the nation and is one of the largest without a robust rail system. The lack of transportation options and 
limited roadway capacity to accommodate growth in Central Texas may hinder the continued vitality and 
economic health of the City of Austin and surrounding areas in the future. Inadequate transit access for many 
residents coupled with rising travel demand have resulted in longer travel times, decreased mobility, and 
additional travel costs for residents and businesses. The Project is needed to: 

• Increase the transportation network capacity to meet existing travel demand. 

• Sustainably support Austin’s population and employment growth.  

• Improve transit access between affordable housing and jobs. 

• Support growth of and connectivity to regional activity centers designated in local land use plans. 

1.4 Prior Studies Done in the Corridor 
Table 1 includes a listing of previously completed planning studies that inform the development of Austin 
Light Rail. 

1.5 Description of Current Levels of Transit Service in the 
Corridor 

Northeast to Southwest transit service in the corridor is currently provided by CapMetro’s Route 20, a local 
fixed-route service. This service operates every 15 minutes during most of the day on weekdays, Saturdays, 
and Sundays. Route 20 travels from northeast Austin to downtown Austin before heading southeast to Austin 
Bergstrom Airport. Transit travel times between each end of this corridor during the PM peak period typically 
vary between 45-55 minutes. In downtown Austin, Route 20 connects with multiple local, regional, and 
express bus routes, including the existing BRT service (CapMetro Rapid 801 and 803) that currently operates 
along Guadalupe and Lavaca Streets. 

1.6 Project Cost Estimate 
A preliminary capital cost estimate was prepared based on conceptual engineering work and project delivery 
schedule. This estimate provides a planning - level assessment of potential project costs and was informed by 
the observed costs of the ridership and light rail corridor along with the professional experience on peer 
projects in the United States. The planning level capital costs are estimated to be $4.5-5.0 billion (in 2022 
dollars) excluding escalation and financing costs.  This estimate includes design services, potential right of 
way acquisitions, stations, revenue-service vehicles, utilities, and associated roadway/signal improvements. 
As additional engineering design is completed, the cost information will be regularly evaluated and revised. 
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1.7 Anticipated Project Development Cost, Funding Source and 
Commitment of Funds to Complete Project Development 

ATP estimates the cost of completing Project Development activities to be about $180 million. This work will 
be funded via reserves and the regular revenues that flow to ATP. 

1.8 Identification on non-CIG funding to complete Project 
Development 

Project Development Funding Documentationprovides documentation of the local funding commitments for 
the project. 

1.9 Timeline for Completing Project Development Activities 
The Austin Light Rail Phase 1 is part of the Project Connect Vision Plan. With the incorporation of the Project 
into the RTP and sufficient local funds available to help fund the environmental analysis and preliminary 
engineering, ATP will be able to advance the elements necessary to complete Project Development. 
Preliminary schedules for key Project Development milestones to advance toward a New Starts Grant 
Agreement are outlined below:  

• June 2023 – Selection of Locally Preferred Alternative (Austin Light Rail Phase 1) 

• January 2024 – Published Notice of Intent to Prepare an EIS in the Federal Register   

• March 2024 – Submit request for entry into Project Development  

• Spring 2025 – Adoption of Project into fiscally constrained long-range plan  

• Fall 2025 – Record of Decision (ROD) completion and compliance with NEPA  

• Summer 2026 –Anticipated Entry into Engineering  

• Summer 2027 – Anticipated Full Funding Grant Agreement 

• TBD – Begin Revenue Service   
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2 Project Development Funding Documentation 
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2.1 ATP  FY 2023-24 Adopted Budget  

  



AUSTIN TRANSIT PARTNERSHIP
BOARD OF DIRECTORS MEETING
AGENDA

Wednesday, September 20, 2023, 2:00 p.m.
ATP Board Room
203 Colorado St. Austin, TX 78701

ADA Compliance
Reasonable accommodations and equal access to communications are provided upon request. 
Please call 512-389-7590 or email chloe.maxwell@atptx.org if you need more information.

Board of Directors
Veronica Castro de Barrera, Chair; Kirk Watson, Vice Chair; Jeffrey Travillion; Juan Garza; John
Langmore; Robert Goode (ex officio); Dottie Watkins (ex officio).

Public Comment
Public comment may be completed in person or virtual. Those wishing to contribute comments
must notify ATP 24-hours before the meeting by calling 512-389-7590 or emailing
chloe.maxwell@atptx.org. Please provide your name, phone number and the topic you wish to
discuss. On the day of the meeting, you will be contacted, added as an attendee of the board
meeting, and have 3 minutes to speak. You will have only one opportunity at the beginning of the
board meeting to speak on all items you intend to address.

Watch Live
ATP Board Meetings are streamed live from the ATP website. 

Executive Session
The Board of Directors reserves the right to adjourn into executive session at any time during the
course of this meeting to discuss any of the matters listed as authorized by Texas Government
Code Chapter 551, including, but not limited to: Sections 551.071 (Litigation/Consultation with
Attorney), 551.072 (Deliberations regarding real property), 551.073 (Deliberations regarding gifts
and donations), 551.074 (Deliberations regarding personnel matters) or 551.076 (Deliberations
regarding deployment/implementation of security personnel or devices), and 551.087
(Deliberations regarding Economic Development negotiations).

https://atptx.org/atp-board-meetings


1. Public Comment

2. Executive Director Report
Project Connect Status Report | Board Brief1.

3. Discussion Item

3.1 Briefing on Austin Light Rail Implementation 

4. Action Items

4.1 Action Item 1 3
Approval of minutes from the August 23, 2023 Board Meeting 

4.2 Action Item 2 5
Approval of Fiscal Year 2024 Budget

4.3 Action Item 3 35
Approval of a resolution authorizing the Executive Director, or their
designee, to file applications with the Federal Transit Administration, an
operating administration of the United States Department of
Transportation, for federal transportation assistance authorized by 49
U.S.C. Chapter 53; Title 23, United States Code, or other federal statutes
administered by the Federal Transit Administration

4.4 Action Item 4 41
Approval of amendments to the Project Connect Community Advisory
Committee’s bylaws related to membership composition, terms of
membership, appointment process, staff liaison roles, and meetings, and
authorize negotiation and execution of related amendments to the Joint
Powers Agreement between the City, the Austin Transit Partnership, and
CapMetro

4.5 Action Item 5 58
Approval of a resolution authorizing the negotiation and execution of an
interlocal agreement with the City of Austin for ATP employee health and
welfare benefits services for an initial term of 1 year, with three 12-month
extension options, in an amount not to exceed $1,200,000 for the initial
term, with additional expenditures, including options, to be approved
through the annual budget process

5. Items from Internal Audit

5.1 Discussion Item 60
Briefing on Task Order Review Audit 

5.2 Action Item 61
Approval of Fiscal Year 2024 Audit Plan

6. Adjournment
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AUSTIN TRANSIT PARTNERSHIP 

BOARD OF DIRECTORS MEETING 

Austin Transit Partnership Board Room 
203 Colorado St. Austin, TX 78701 

~ Minutes ~ 
Board Secretary 

 Brandon Carr  
 512-348-1094 

Wednesday, August 23, 2023 2:00 PM Meeting Called to Order 
2:00 PM 2:41 PM Meeting Adjourned 

After calling the meeting to order, Vice Chair Watson acknowledged that Chair Castro 
de Barrera was participating virtually. 

1. Official Seating of New ATP Board Member

Vice Chair Watson recognized John Langmore, ATP’s newest Board Member. 

2. Public Comment

There was no public comment at this meeting. 

3. Technical Advisory Committee Reports

Vice Chair Watson noted that the Technical Advisory Committee reports were published 
online as a part of the Board Meeting Agenda backup materials. 

4. Executive Director Report

ATP Executive Director Greg Canally presented on the Project Connect Status Report / 
Board Brief  

5. Action Items

1. Approval of minutes from the July 19, 2023 Austin Transit Partnership Board
Meeting
RESULT: ADOPTED [UNANIMOUS]
MOVER:
SECONDER:
AYES: Castro de Barrera, Watson, Garza, Travillion
ABSENT:
ABSTAINING: Langmore
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6. Discussion Item

1. Proposed Fiscal Year 2024 Budget Presentation
Executive Director Greg Canally provided background and context to the
proposed budget and introduced Bryan Rivera, Interim Chief Financial Officer,
and Jamie Atkinson, Financial Services Manager, to present the proposed
budget.

7. Item from Internal Audit

1. Discussion of Fiscal Year 2024 Audit Plan
Vice Chair Watson indicated the ATP Internal Audit item was postponed until the
September 2023 meeting.

8. Adjournment

The meeting was adjourned at 2:41 PM. 

ADA Compliance 

Reasonable accommodations and equal access to communications are provided upon request.  Please 
call (512) 389-7590 or email chloe.maxwell@atptx.org if you need more information. 

BOARD OF DIRECTORS:  Veronica Castro de Barrera, Chair; Kirk Watson, Vice Chair; Jeff Travillion; Juan Garza; 
John Langmore; Robert Goode (ex officio); Dottie Watkins (ex officio). 



Austin Transit Partnership Board of Directors Resolution 
Meeting Date: 9/20/2023 

ATP-2023-016 
 Resolution Approving the ATP Fiscal Year 2024 Budget 

Subject: Approval of a resolution adopting the Fiscal Year 2024 Budget. 

Fiscal Impact: Establishes the FY2024 Budget at $115,000,000 with new appropriations totaling 
$53,000,000 and authorizes 87.0 full-time equivalent employees. 

Responsible Department: Finance. 

Executive Summary: Austin Transit Partnership (“ATP”) requires an approved budget for FY2024 
to authorize expenditures necessary to oversee and finance the acquisitions, construction, 
equipping, and operations and maintenance of Austin’s rapid transit system. The ATP FY2024 
budget totals $115,000,000, comprised of $58,000,000 for professional services, $11,000,000 for 
right-of-way and real estate pre-acquisition activities, and $46,000,000 for administrative 
expenses, which includes funding for 87.0 full-time equivalent positions. $82,000,000 remains 
available from prior year capital appropriations, so this budget includes $33,000,000 in new 
appropriations to fully fund the $115,000,000 light rail budget. This budget also approves new 
appropriations totaling $20,000,000 for transit-supportive anti-displacement investments. 

Procurement Summary: None. 

Disadvantaged Business Enterprise Program Summary: Does not apply. 

atptx.org   ||   203 Colorado Street | Austin, Texas 78701   ||   512.389.7590 
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INTRODUCTION
MESSAGE FROM THE EXECUTIVE DIRECTOR

ATP Board of Directors,

I am pleased to present the Fiscal Year 2023-24 Proposed Budget for the Austin Transit Partnership (ATP)� 
ATP was created by the voters to deliver on a transformational investment in Austin’s transit future – and 
this budget highlights how we will advance the implementation of Austin Light Rail and other elements of 
the Project Connect program� 

Our team celebrates the collaboration among community members and our agency partners that resulted 
in the adoption of the Austin Light Rail Implementation Plan this past June� We committed to create this 
Plan with full transparency and engagement with the Austin community� In this budget, we pledge to 
continue investing in community participation and involving our diverse stakeholders�

This budget prioritizes resources for planning and community participation and involvement, as we look 
ahead to initiating the National Environmental Protection Act (NEPA) process, of which community plays 
such a vital role� This budget also – with our contracting partners – allows us to advance the planning, 
engineering and architectural & urban design work required for NEPA, as well as the Federal Transit 
Administration’s Capital Improvement Grant (CIG) program�

The FY24 Budget enhances transparency by simplifying our fund structure – making the budget for our 
expenditures more transparent to the public� We will be aligning expenses in a manner consistent with 
budgeting practices for large capital projects, which will help ensure eligible costs are well positioned 
for federal reimbursements and grant opportunities� Commitment to accountability and transparency 
are front and center in our continued readiness to implement Austin Light Rail� This includes investment 
in business services such as procurement and contract management; IT, including Enterprise Resource 
Planning system (ERP); communications services; legal services and human resources� 

This budget maintains our personnel at 87 full-time equivalents (FTEs), the same number authorized by 
the Board for the current fiscal year� This past year demonstrated the dedication of our staff and the 
expertise critical to advancing Austin Light Rail� To that end, retaining our ATP team members is crucial for 
our work ahead� I am recommending a 3�5 percent wage increase for our employees and wish to express 
my gratitude for the hard work and service of our talented professionals� 

Finally, the FY24 Proposed Budget includes $20 million in additional investments in Anti-Displacement, 
bringing ATP’s total investment to $120 million� We will continue to work with our City of Austin partners to 
ensure these funds are deployed for maximum benefit to our community�

Thank you for your leadership and service� The ATP team looks forward to the continued work ahead on 
your behalf – and in partnership with our community�

Sincerely,

GREG CANALLY 

Executive Director 
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ATP BOARD OF DIRECTORS

VERONICA CASTRO 
DE BARRERA

Chair, Community Expert In 
Architecture & Engineering 

KIRK WATSON
Vice Chair, 

Austin City Council, Mayor

JOHN LANGMORE
Community Expert 

In Finance

JUAN GARZA
Community Expert in Community 

Planning or Sustainability 

JEFFREY TRAVILLION
CapMetro Board of 

Directors, Chair

DOTTIE WATKINS
Ex Officio,  

CapMetro President 
& CEO

ROBERT GOODE
Ex Officio, 

City Of Austin Interim 
Assistant City Manager
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ATP ORGANIZATION

 BUSINESS AND LEGAL AFFAIRS
Key Services: Procurement & Contract Administration, Legal, Real Estate, 
Human Resources, Board Relations, IT & Communications Services

• Supports the development and execution of the
Austin Light Rail delivery and contracting strategy�

• Integrates organization with input from industry, peer
agencies and consultants with global expertise�

FINANCIAL SERVICES
Key Services: Budget, Treasury, Accounting & Grants Management

• Executes Austin Light Rail financing, as
envisioned by its stakeholders�

• Guides the Project Connect investment with
transparency and accountability�

 ARCHITECTURE AND URBAN DESIGN
• Develops ATP processes, services and products

around User Centered Design principles�

• Ensures that the built environment for Austin
Light Rail is pleasant, vibrant and instills a
sense of civic pride in all Austinites�

ENGINEERING AND CONSTRUCTION
Key Services: Engineering & Delivery & Construction Services

• Leads light rail engineering efforts, in close coordination
with the Architecture and Urban Design team�

• Oversees light rail construction, delivery
preparation, and integration elements�

PLANNING, COMMUNITY AND FEDERAL PROGRAMS
Key Services: Project Controls, Planning & Reporting

• Prepares ATP to successfully compete for funding and
leads FTA coordination on federal funding opportunities�

• Oversees planning activities informed by community
participation and public involvement�

• Implements scheduling, cost reporting, and
document controls in compliance with federal
requirements and industry best practices�

 INTERNAL AUDIT
• Reports directly to ATP Board and provides

independent, objective audit and advisory services�

• Identifies improvements for ATP’s governance, controls,
and risk management for transparency and accountability�

ATP Board of Directors Executive 
Director

Auditor
3 FTEs

Business & Legal 
Affairs
40 FTEs

Architecture & Urban 
Design
6 FTEs

Planning, Community & 
Federal Programs

17 FTEs

Financial Services
10 FTEs

Engineering & 
Construction

10 FTEs
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ABOUT ATP
Austin Transit Partnership (ATP) is a local government corporation created as a requirement of the City of Austin November 2020 
Proposition A tax rate election� ATP is the entity responsible for implementing Project Connect� 

ATP IS COMMITTED TO:

Delivering Austin’s first light rail project

Investing in anti-displacement programs and enhanced transit options and infrastructure

Informing our work with the expertise and experiences of our diverse community and stakeholders

WHAT IS LIGHT RAIL?

• An electric train system
used in metropolitan areas
with stations spaced roughly
½ mile to a mile apart�

• Serves as part of the overall
transit network, connecting
people to key destinations
where they live, work and
play to improve mobility,
connectivity, affordability,
and sustainability�

Station view at Pleasant Valley Rd� 
Artist Conceptual Rendering
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 WHERE WE ARE

Following a thorough and informed community process, the Austin Light Rail Implementation Plan was 
unanimously approved in June 2023� The Austin Light Rail Implementation Plan recommends on-street light 
rail from 38th St� on Guadalupe St� to Oltorf St� on S� Congress Ave� and to Yellow Jacket Ln� on E� Riverside Dr� It 
also identified future priority extensions from 38th St� to Crestview and from Yellow Jacket to the Airport�

ATP is developing design for the first phase of Austin Light Rail� This work will support ATP’s 
completion of National Environmental Policy Act (NEPA) requirements� The project will be evaluated 
by the Federal Transit Administration (FTA) for funding under FTA’s Capital Investment Grant (CIG) 
program� ATP has kicked off necessary conversations to advance both of these initiatives�

As the program advances to the next stages of implementation, ATP is developing a delivery program for the series of projects 
that will complete Austin’s first light rail project� Utilizing feedback collected through months of industry listening sessions 
and peer agency visits across the nation, ATP will soon begin issuing contracts that will lead to the start of construction�

AUSTIN LIGHT RAIL IMPLEMENTATION PLAN
9.8
MILES OF NEW 
LIGHT RAIL

15
LIGHT RAIL 
STATIONS

TRANSIT CONNECTIONS

METRORAPID

HIGH FREQUENCY 
BUS

RED LINE

PROPOSED 
GREEN LINE

ESTIMATED TRAVEL TIME

23 MINS 38TH - OLTORF

31 MINS 38TH - YELLOW JACKET

ESTIMATED AVG. # OF DAILY RIDERS SERVED 
(2040)

28,500

20,000+
AFFORDABLE HOUSING UNITS SERVED
(SUBSIDIZED)

ACCESS TO

136,000+ CURRENT JOBS

200,000+ FUTURE JOBS

ANTICIPATED CAPITAL COST (CURRENT DOLLARS)

$4.5-$4.8B
LOCAL AND FEDERAL DOLLARS

LEGEND

AUSTIN LIGHT RAIL 
PHASE I 
PRIORITY EXTENSION

AUSTIN LIGHT RAIL 
PHASE I

FUTURE 
AUSTIN LIGHT RAIL 

MAJOR TRANSFER 
POINT

PARK & RIDE
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BUDGET PROCESS
BUDGET TIMELINE

Step 1

ATP Budget 
Preparation

Step 2

Presentation to 
Board of Directors

Step 3

Budget Q&A 
Process 

Step 4

Budget 
Adoption

BUDGET COMPONENTS

 ANNUAL BUDGET
• Plan for allocating resources during fiscal year

• Prepared on a modified accrual basis

• Budgetary control set at total appropriated budget, but
segmented into smaller cost pools to provide greater oversight

• Funds available until end of fiscal year (Sept 30) • Require board
authorization

• Approved
during annual
budget process CAPITAL BUDGET

• Funds are multi-year and set aside for
a specific project or purpose

• Budgetary control set at the total aggregate
appropriation by project

• Available until funds are spent or de-appropriated
(not constrained by fiscal year)

 SPENDING PLAN
• Schedule for spending of capital appropriations

• Used for cash flow planning and determining
needed additional appropriations

• Components of
capital project
funding

• Used to inform
annual budget
process

 BUDGET AMENDMENTS

Once approved, the budget may be amended by the ATP Board of Directors via majority vote�



LEGEND Future Fund Existing Fund
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FUND FRAMEWORK

 FUNDS SUBJECT TO APPROPRIATION

The Austin Transit Partnership has established a series of funds to track the expenditures of separate activities� These funds, and 
their relationship to each other, are detailed below�

 RELATIONSHIPS BETWEEN FUNDS SUBJECT TO APPROPRIATION

Proposition A Tax Dollars

Debt Service Fund

Operating Fund

CapMetro ProjectsLight Rail 
Capital Fund

Anti-Displacement 
Investments Fund

Operating Reserve Fund

Light Rail Operations & 
Maintenance Fund

PROPOSITION A TAX DOLLARS

On November 3, 2020, Austin voters approved 
Proposition A, which provided a dedicated revenue 
stream through an increase in the property 
tax rate to fund a rapid transit system�

DEBT SERVICE FUND

Debt service funds are utilized to account for 
the accumulation of resources for, and the 
payment of short- and long-term debt�

OPERATING FUND

Net of funds deposited in the Debt Service Fund 
and appropriated annually, the Operating Fund 
collects the remaining agency revenues and 
disburses them to their respective functions�

OPERATING RESERVE FUND

The Operating Reserve Fund was established by 
financial policy to mitigate current and future risks (e�g�, 
revenue shortfalls and unanticipated expenditures) 
and will maintain a reserve of at least 180 days 
of administrative expenses net of transfers�

LIGHT RAIL CAPITAL FUND

Capital project funds are used to account for 
financial resources to be used for the acquisition 
or construction of Austin Light Rail� Unlike an 
operating budget, capital budget funds are available 
until expended, typically over multiple years�

CAPMETRO PROJECTS FUND

In addition to Light Rail, Project Connect investments 
include MetroRapid Bus Lines, Commuter Rail, and 
Park and Ride facilities� Funding for CapMetro-led 
delivery elements will be appropriated via budget 
amendment alongside governing interlocal agreements 
approved by both the CapMetro and ATP Boards�

ANTI-DISPLACEMENT INVESTMENTS FUND

The funding approved on November 3, 2020 via Proposition A 
included $300 million to mitigate transportation investment-
related displacement and ensure people of different 
incomes can benefit from the transportation investment� 
Per an interlocal agreement between ATP and the City 
of Austin, funds will be provided to the City of Austin on 
a reimbursement basis to administer and implement 
the Project Connect Anti-Displacement Programs�
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BUDGET HIGHLIGHTS
REVENUE

FUNDING 
SOURCE FY22 ACTUAL FY23 

PROJECTED FY24 BUDGET

Prop A Property 
Tax

$155M $160M $166M

Investment & 
Other Revenue $3M $12M $21M

CapMetro 
Contributions $23M - -

 FUTURE FUNDING SOURCES
Debt Proceeds $0M Grant Funding $0M

SPENDING
EXPENDITURE BUDGET

AUSTIN LIGHT RAIL 
CAPITAL FUND

FY24 TOTAL SPEND $115M
Remaining appropriations from prior years

$82M
New appropriations

$33M

Administrative 
expenses
Personnel, business 
support contracts, 
and materials/
other expenses

$46M
Right-of-way & real 
estate acquisitions

$11M
Professional 
services

$58M

CAPMETRO PROJECT 
COMPONENTS

FY24 TOTAL SPEND $23M
Remaining appropriations from prior years

$23M

McKalla 
Station

$4M
MetroRapid 
Expo Center

$9M
MetroRapid 
Pleasant Valley

$10M

ANTI-DISPLACEMENT 
FUNDING

FY24 TOTAL SPEND $52M
Remaining appropriations from prior years

$75M
New appropriations

$20M

Land 
Acquisition, 
Preservation, 
Rehabilitation

$23M
Affordable 
Housing 
Development

$16M
Programs 
and Other 
Strategies

$11M
Staffing, 
Community 
Engagement, 
Marketing

$2M
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OPERATING FUND
The Proposition A property tax revenue represents approximately 21% of the total operations and maintenance (O&M) 
property tax collected by the City of Austin and is ATP's primary revenue source� These revenues generally grow at 3�5% 
annually, per state statute� Current year estimates and budget year projections are provided to ATP by City of Austin� 

 OPERATING FUND SUMMARY

FY22 ACTUAL FY23 BUDGET FY23 ESTIMATE FY24 BUDGET

Beginning Fund Balance $211,992,931 $19,855,174 $65,668,705 $147,964,834 

Revenues

Prop A Property Tax $155,386,024 $158,970,567 $160,000,000 $166,000,000 

CapMetro1 $23,366,128 $30,000,000 - - 

Investments & Other Income $2,832,991 $3,924,235 $12,000,000 $21,000,000 

Total Revenues $181,585,143 $192,894,802 $172,000,000 $187,000,000 

Expenditures

Administrative Expenses2 $21,101,804 $35,552,489 $24,000,000 -

Transfer to Prop A Revenue Reserve - $20,000,000 $20,000,000 -

Transfer to Anti-Displacement Fund $65,000,000 $35,000,000 $35,000,000 $20,000,000 

Transfer to Light Rail Capital Fund $169,207,681 - - $33,000,000

Transfer to CapMetro Projects Fund3 $72,599,884 $10,703,871 $10,703,871 -

Total Expenditures $327,909,369 $101,256,360 $89,703,871 $53,000,000

Total Revenues Less Expenditures ($146,324,226) $91,638,442 $82,296,129 $134,000,000 

Future Project Commitment Reserve $65,668,705 $111,493,616 $147,964,834 $281,964,834 

Operating Reserve - $20,000,000 $20,000,000 $20,000,000

1 CapMetro committed revenue will still be utilized for Project Connect projects but will remain with CapMetro.

2 To maximize ATP’s allowable reimbursements from federal partners, administrative expenses will be charged to Capital Projects instead of the 
Operating Fund in FY24.

3 CapMetro-led Project Connect projects will be appropriated via budget amendments along with interlocal agreements approved by both the 
CapMetro and ATP Boards.

Station View at 3rd St & Congress Ave 
Artist Conceptual Rendering



13FY2023-2024 BUDGET BUDGET HIGHLIGHTS

AUSTIN LIGHT RAIL CAPITAL FUND
The cornerstone of Project Connect is a new light rail system� The light rail project continues to progress through project 
development in partnership with CapMetro, the City of Austin, and other stakeholders� 

 BOARD-APPROVED LIGHT RAIL APPROPRIATIONS

YEAR APPROPRIATIONS

FY21 $36M

FY22 $169M

FY23 -

FY24 (Proposed) $33M

Total $238M

 LIGHT RAIL CAPITAL SPEND

YEAR SPEND

FY21 $36M

FY22 $48M

FY23 (Projected) $39M

FY24 (Projected) $115M

Total $238M

 AUSTIN LIGHT RAIL FY24 SPENDING

FY24 planned spending totals $115 million, which includes funding for professional service contracts to continue 
environmental analysis, advanced conceptual engineering, and program management support� In FY24, administrative 
expenses will be charged to Capital Projects instead of the Operating Fund to maximize ATP’s allowable 
reimbursements from federal partners� Administrative expenses total $46 million and include administrative 
costs associated with light rail management and oversight, such as labor, rent, utilities, IT expenses, and staff 
development, as well as legal, financial and risk/procurement advisory services� Also included is costs related to 
employee benefits, business insurance, information technology infrastructure, and expedited permit reviews�

 ADMINISTRATIVE EXPENSES BY FISCAL YEAR

EXPENSE FY22 ACTUAL FY23 ESTIMATE FY24 BUDGET

Personnel $8�3M $8�9M $16�1M

Business Support 
Contracts $9�7M $14�5M $27�9M

Materials & Staff 
Development $3�1M $0�6M $2�0M

Total $21�1M $24�0M $46�0M

Station view at Pleasant Valley Rd� 
Artist Conceptual Rendering
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 STAFFING

The FY24 budget maintains the 
FY23 authorized staffing level of 87 
positions, but strategically realigns 
some functions and positions to 
best support the organization's 
needs� It includes priority positions 
in procurement, quality assurance, 
safety, scheduling, document 
controls, and environmental planning� 

As the delivery framework is 
solidified, additional staffing needs 
would require mid-year budget 
amendment approval from the Board�

 STAFFING COMPARISON, FY23-FY241

1 Communications and Community Engagement activities have been realigned to Business & 
Legal Affairs and Planning, Community & Federal Programs, respectively.

DEPARTMENT FY23 FY24

Architecture & Urban Design 8 6

Business & Legal Affairs 30 41

Engineering & Construction 12 10

Financial Services 7 10

Planning, Community & 
Federal Programs 27 17

Internal Audit 3 3

Total 87 87

CONTRACT PARTNERS 
PROVIDING SUPPORT

• HDR

• AECOM

• HNTB

• HUG
(HKS, UNstudio 
& Gehl)

• Ernst &
Young

 FY24 PAY & BENEFITS

ATP’s interdisciplinary team brings a diverse range of expertise committed to the mission of the organization and responsive 
and accountable to our partners, both locally and federally� In order to recruit and retain this level of expertise, ATP offers 
a robust benefits packet that includes, but is not limited to, health care with vision and dental benefits, a 401(k) retirement 
plan that includes employer contributions, paid time off (to include paid parental leave), and tuition reimbursement�
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McKalla Station construction

CAPMETRO PROJECTS
The ATP Board of Directors approved investments in CapMetro-led Project Connect elements, which include two MetroRapid 
bus lines and commuter rail� These three elements, MetroRapid Expo Center and Pleasant Valley routes and McKalla 
Rail Station, are fully appropriated and construction is underway� Funding for additional CapMetro-led projects will be 
appropriated via budget amendment alongside interlocal agreements approved by both the CapMetro and ATP Boards�

 CAPMETRO PROJECTS FUND SUMMARY

CAPMETRO PROJECTS PRIOR YEAR 
APPROPRIATIONS

EST. SPEND THROUGH 
PRIOR YEAR FY24 PROJECTED SPEND

McKalla Station $25�0M $21�5M $3�5M

MetroRapid Expo Center $17�7M $8�8M $8�9M

MetroRapid Pleasant Valley $18�0M $7�7M $10�3M

Total $60�6M $38�0M $22�6M

 MCKALLA STATION

McKalla Station is a new regional rail transit station being constructed as part of Project Connect and will provide 
increased transit options for the North Burnet area and at Q2 Stadium, Austin’s Major League Soccer stadium� The station 
will be located on the MetroRail Red Line between Braker Lane and Rutland Drive, along the east side of Q2 Stadium�

 NEW METRORAPID LINES

Plans for MetroRapid include an all-electric expanded bus service, newly designed stations, and an improved customer 
experience� MetroRapid Expo Center and Pleasant Valley routes will serve some of the highest ridership corridors in the 
CapMetro system� The Expo Center and Pleasant Valley routes are under construction and anticipated to open in 2025�

METRORAPID EXPO CENTER

• Approx� 12-mile route along Trinity St�, San
Jacinto Blvd�, Manor Rd�, and Loyola Ln�

• 44 stations served

• Local funding match of $17�7 million fully
appropriated via FY22 budget amendment

METRORAPID PLEASANT VALLEY

• Approx� 15-mile route along E� William Cannon,
Pleasant Valley Rd�, and Airport Blvd� corridors

• 43 stations served

• Local funding match of $18�0 million
appropriated via FY22 budget amendment
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ANTI-DISPLACEMENT INVESTMENTS
Proposition A includes $300 million to prevent 
transportation investment-related displacement� 
Per an interlocal agreement (ILA) between ATP 
and the City, the City will be reimbursed for 
administration and implementation of the Project 
Connect Anti-Displacement Programs�

The City will use the funds:

• To acquire property for transit supportive development
that preserves and/ or increases the amount of
affordable housing near to the transit corridors�

• For financing tools and other anti-displacement strategies
related to the implementation of Project Connect�

 ANTI-DISPLACEMENT ANTICIPATED EXPENDITURES

EXPENDITURE FY23 FY24

Land Acquisition, 
Preservation, Rehabilitation $13�5M $23�0M

Affordable Housing 
Development $5�5M $16�0M

Programs and Other 
Strategies $5�0M $11�0M

Staffing, Community 
Engagement, Marketing $1�4M $1�5M

Total Anticipated Spend $25�4M $51�5M

 ANTI-DISPLACEMENT UPDATES

$34M+
Project Connect funds awarded1

1 Through Austin Housing Finance Corporation 
(subsidiary)

7 DEVELOPMENTS with

986 INCOME
RESTRICTED UNITS

in gentrifying areas near Project Connect

IN CONSTRUCTION NOW 

LIBERTAD AUSTIN AT GARDNER
a 198-unit multifamily 

development

50 UNITS 
of Permanent Supportive Housing for 
families experiencing homelessness, 
in partnership with Caritas of Austin

JUNE 2025
est� completion date

 ANTI-DISPLACEMENT FUND SUMMARY

FY22 ACTUAL FY23 BUDGET FY23 ESTIMATE FY24 BUDGET

Beginning Fund Balance - $65,000,000 $65,000,000 $74,600,000 

Revenues

Transfer from Operating Fund $65,000,000 $35,000,000 $35,000,000 $20,000,000 

Total Revenues $65,000,000 $35,000,000 $35,000,000 $20,000,000 

Expenditures 

Services - $41,000,000 $25,400,000 $51,500,000 

Total Expenditures - $41,000,000 $25,400,000 $51,500,000 

Total Revenues Less Expenditures $65,000,000 ($6,000,000) $9,600,000 ($31,500,000)

Reserved for Future Investments $65,000,000 $59,000,000 $74,600,000 $43,100,000 
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DEPARTMENTAL OVERVIEW & OUTCOMES
FY 2023-24 PRIORITY OUTCOMES
In FY24, ATP's strategic objectives encompass Federal Process, Design, and Community-focused outcomes, with a primary 
emphasis on solidifying the partnership with the Federal Transit Administration (FTA), advancing design and engineering efforts, 
and enhancing community engagement� This work will be completed mainly leveraging existing resources with HDR, HNTB, 
AECOM, Ernst & Young Infrastructure Advisors, HUG Joint Venture, which have all been previously approved by the ATP Board�

 FEDERAL PROCESS

FY24 will be primarily focused on continuing to advance the work needed to solidify ATP’s partnership with the Federal Transit 
Administration (FTA)� This includes the following:

• Completing the FTA’s required steps for recognition as a federal grant recipient�

• Initiating the environmental analysis required by the National Environmental Policy Act (NEPA)�

• Entering the Capital Improvement Grant (CIG) process to continue the path towards a Full Funding Grant Agreement for
Austin Light Rail Phase 1�

DESIGN

ATP will advance engineering and architectural efforts by leveraging the ATP Board-approved contracts for HDR, AECOM, 
HNTB, and HUG� This work will inform the environmental analysis to determine right of way needs and provide additional cost 
information to the ATP Board and staff�

 COMMUNITY

The FY24 Budget also includes new resources to enhance public involvement and community engagement efforts� A key 
focus by ATP will be to inform design principles with human centered design and user experiences as it relates to the transit 
environment�
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FY 2023-24 DEPARTMENT OVERVIEWS & OUTCOMES

 BUSINESS & LEGAL AFFAIRS

Business and Legal Affairs encompasses several 
key services and divisions of ATP, including 
Procurement and Contract administration, Real 
Estate, Legal Services, IT and Communications 
Services, Human Resources, and Board Relations�

DEPARTMENT OUTCOMES

• Recruit and retain the personnel necessary
to deliver light rail in Austin�

• Finalize delivery and contracting strategy
and develop the initial procurements�

• Complete and implement governance reforms recommended by the Board's governance assessment�

• Solicit and contract local communications resources to position Austin Light Rail for
implementation with a priority on transparency and access to public information�

ARCHITECTURE & URBAN DESIGN

Architecture and Urban Design's core mission is to ensure 
that ATP processes, services and products are developed 
around User Centered Design principles and ensures that 
the built environment for Austin Light Rail is pleasant, 
vibrant and instills a sense of civic pride in all Austinites�

DEPARTMENT OUTCOMES

• Advanced Concept Design for Stations and Typical
System-wide Elements, including traction powered
substations and communications facilities�

• Design Development of typical System design elements
for a prototypical modular station design as well as iterations that can be applied to various stations in the system�

• Develop Sustainability Design Criteria, Guidelines, and an interactive toolkit to ensure
implementation through project delivery and achieve agency goals�

BUSINESS & LEGAL AFFAIRS BUDGET

COST CATEGORY FY23 FY24

Personnel $3,085,137 $7,156,820

Business Support Contracts $10,164,090 $11,596,200

Materials & Other Expenses $637,322 $1,112,810

Total Budget $13,886,549 $19,875,830

FTE Count 30 41

ARCHITECTURE & URBAN DESIGN BUDGET

COST CATEGORY FY23 FY24

Personnel $971,748 $1,207,918 

Business Support Contracts - -

Materials & Other Expenses $79,600 $84,100 

Total $1,051,348 $1,292,018

FTE Count 8 6
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 ENGINEERING & CONSTRUCTION

Engineering and Construction leads all phases of light 
rail engineering efforts and will manage light rail 
construction with ATP’s contracting partners� Engineering 
and Construction also manages integration of light rail 
program elements including design coordination; planning 
and design for operations and maintenance facilities; 
systems and vehicles planning; third party and utilities 
agreements; and program contract management�

DEPARTMENT OUTCOMES

• Advance engineering and design to support activities
related to NEPA and CIG, including the following:

» LRT design, including guideway, systems, and stations;

» Utility relocations; and

» Concept of operations planning to inform design requirements�

 FINANCIAL SERVICES

ATP’s primary financial goal is to implement Austin Light 
Rail, as envisioned by its stakeholders, as efficiently 
and as effectively as possible� The Financial Services 
team is comprised of Budget, Treasury, Accounting, 
and Grant Management functions, all of which work 
in partnership to manage the public investment with 
transparency and accountability throughout the program�

DEPARTMENT OUTCOMES

• Successfully establish ATP's credit profile, 
enhancing ATP's financial credibility and reliability�
This will facilitate access to short- and long-
term funding programs, enabling ATP to meet its financial requirements and objectives more effectively�

• Maintain a commitment to transparent reporting on the allocation and utilization of funds received by ATP�

• Provide consistent and satisfactory customer service to both internal and external stakeholders, promptly addressing needs�

ENGINEERING & CONSTRUCTION BUDGET

COST CATEGORY FY23 FY24

Personnel $1,874,008 $2,495,216 

Business Support Contracts - $100,000 

Materials & Other Expenses $491,900 $110,300 

Total $2,365,908 $2,705,516

FTE Count 12 10

FINANCIAL SERVICES BUDGET

COST CATEGORY FY23 FY24

Personnel $1,044,243 $1,691,607 

Business Support Contracts $4,106,678 $10,161,303 

Materials & Other Expenses $66,450 $110,950 

Total $5,217,371 $11,963,860 

FTE Count 7 10



20 FY2023-2024 BUDGET DEPARTMENTAL OVERVIEW & OUTCOMES

 PLANNING, COMMUNITY & FEDERAL PROGRAMS 

Planning, Community and Federal Programs comprise several 
key functions� The Program Controls team implements 
scheduling, cost reporting, and document controls� The 
Planning team leads environmental regulatory compliance 
and coordination to integrate transit service planning, land use 
planning, and equity, informed by public involvement� A key 
focus of the planning team is coordination with FTA on federal 
funding opportunities� The community participation and 
public involvement team works across the organization and 
in stride with ATP’s planning efforts for community-informed 
decision-making throughout light rail implementation�

DEPARTMENT OUTCOMES

• Successfully work with FTA to affirm grant eligibility, as first step of the federal funding process�

• Build on the community participation and public involvement program to provide transparency through regular information and
opportunities for timely, meaningful input into the process�

• Complete environmental analysis on advanced conceptual engineering for public review�

INTERNAL AUDIT

Internal Audit aims to help improve ATP’s governance, 
control, and risk management by providing objective audit 
and advisory services� Organizationally independent of 
ATP management, Internal Audit reports directly to the 
ATP Board and aims to strengthen ATP’s transparency 
and accountability for stewardship of government 
resources and the achievement of community goals�

DEPARTMENT OUTCOMES

• Enhance accountability and transparency by conducting
constructive and helpful performance audits�

• Help build an ethical, community-driven, and improvement-focused culture by operating ATP’s ethics hotline and providing
resources, guidance, and training to ATP staff�

• Continue to build an internal audit function and annual risk assessment process to address ATP’s critical risks and the Board’s
expectations in adherence with the ATP Internal Audit Charter and quality standards mandated by the International Professional
Practices Framework promulgated by the Institute of Internal Auditors�

PLANNING, COMMUNITY & FEDERAL PROGRAMS BUDGET

COST CATEGORY FY23 FY24

Personnel $2,027,944 $2,997,219 

Business Support Contracts $68,000 $625,000 

Materials & Other Expenses $587,600 $542,610 

Total $2,683,544 $4,164,829 

FTE Count 27 17

INTERNAL AUDIT BUDGET

COST CATEGORY FY23 FY24

Personnel $276,445 $585,460 

Business Support Contracts $252,000 $120,000 

Materials & Other Expenses $29,210 $18,260 

Total $557,655 $723,720 

FTE Count 3 3
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FUND SUMMARIES
OPERATING FUND

FY22 ACTUAL 
SPEND

FY23 BUDGETED 
SPEND

FY23 ESTIMATED 
SPEND

FY24 BUDGETED 
SPEND

Beginning Fund Balance $211,992,931 $19,855,174 $65,668,705 $147,964,834 

Revenues

Prop A Property Tax $155,386,024 $158,970,567 $160,000,000 $166,000,000 

CapMetro1 $23,366,128 $30,000,000 - -

Investments & Other Income $2,832,991 $3,924,235 $12,000,000 $21,000,000 

Total Revenues $181,585,143 $192,894,802 $172,000,000 $187,000,000 

Total Available Funds: $393,578,074 $212,749,976 $237,668,705 $334,964,834 

Expenditures & Transfers

Administrative Expenses2 $21,101,804 $35,552,489 $24,000,000 -

Transfer to Operating Reserve - $20,000,000 $20,000,000 -

Transfer to Anti-Displacement Fund $65,000,000 $35,000,000 $35,000,000 $20,000,000 

Transfer to Light Rail Capital Fund $169,207,681 - - $33,000,000 

Transfer to CapMetro Projects Fund3 $72,599,884 $10,703,871 $10,703,871 -

Total Expenditures & Transfers $327,909,369 $101,256,360 $89,703,871 $53,000,000 

Reserved for Future Project Needs  
(Total Available Funds Net Expenditures & Transfers)

$65,668,705 $111,493,616 $147,964,834 $281,964,834 

Operating Reserve - $20,000,000 $20,000,000 $20,000,000 

1 CapMetro committed revenue will still be utilized for Project Connect projects but will remain with CapMetro.

2 To maximize ATP’s allowable reimbursements from federal partners and grant opportunities, administrative expenses will be charged to Capital 
Projects instead of the Operating Fund in FY24.

3 CapMetro-led Project Connect projects will be appropriated via budget amendments along with interlocal agreements approved by both the 
CapMetro and ATP Boards.
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CAPITAL FUNDS
Funds appropriated within the Capital Funds (Light Rail Capital Fund, CapMetro Projects Fund and Anti-
Displacement Investments Fund) are multi-year� The appropriated funds are available until either the funds 
are utilized or de-appropriated, which typically takes place at the end of the project lifecycle� The following 
Fund Summaries reflect appropriated dollars and expected spend within the respective fund�

 LIGHT RAIL CAPITAL FUND

FY22 ACTUAL 
SPEND

FY23 BUDGETED 
SPEND

FY23 ESTIMATED 
SPEND

FY24 BUDGETED 
SPEND

Beginning Fund Balance - $121,679,548 $121,679,548 $82,000,000 

New Appropriations

Transfer from Operating Fund $169,207,681 - - $33,000,000 

Total New Appropriations $169,207,681 - - $33,000,000 

Total Available Appropriations $169,207,681 $121,679,548 $121,679,548 $115,000,000 

Expenditures

Professional Services $47,528,1331 $50,000,000 $39,679,548 $58,000,000 

Project Management $26,445,521 $20,000,000 $23,529,548 $29,000,000 

Environmental Analysis - $0 $1,850,000 $5,600,000 

Engineering Services $19,657,906 $23,000,000 $6,000,000 $9,900,000 

Architectural Services - $3,000,000 $7,800,000 $7,600,000 

ROW/REA Consulting - $4,000,000 $500,000 $5,900,000 

Right-of-Way & Real Estate Acquisitions - - - $11,000,000 

Pre-Acquisition Activities - - - $11,000,000 

Administrative Expenses2 - - - $46,000,000 

Personnel - - - $16,134,240 

Business Support Contracts - - - $27,876,730 

Materials & Other Expenses - - - $1,989,030 

Total Expenditures $47,528,133 $50,000,000 $39,679,548 $115,000,000 

Reserved for Future Project Needs  
(Total Available Funds Net Expenditures & Transfers)

$121,679,548 $71,679,548 $82,000,000 -

1  Certain costs incurred under the Commercial, Risk and Project Delivery Advisory Services contract were capitalized and moved to the Light Rail 
Capital Fund as part of the year-end FY22 audit.

2 To maximize ATP’s allowable reimbursements from federal partners and grant opportunities, administrative expenses will be charged to Capital 
Projects instead of the Operating Fund in FY24.
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 CAPMETRO PROJECTS FUND

FY22 ACTUAL 
SPEND

FY23 BUDGETED 
SPEND

FY23 ESTIMATED 
SPEND

FY24 BUDGETED 
SPEND

Beginning Fund Balance - $60,263,134 $60,263,134 $40,475,187 

New Appropriations

Transfer from Operating Fund $72,599,884 $10,703,871 $10,703,871 -

Total New Appropriations $72,599,884 $10,703,871 $10,703,871 -

Total Available Appropriations $72,599,884 $70,967,005 $70,967,005 $40,475,187 

Expenditures

MetroRapid Expansion $8,834,295 $24,799,301 $12,947,038 $19,135,976 

Red Line Improvements $3,478,710 - $15,327,252 $3,509,874 

Other CapMetro Projects $23,745 - $2,217,528 -

Total Expenditures $12,336,750 $24,799,301 $30,491,818 $22,645,850 

Reserved for Future Project Needs  
(Total Available Funds Net Expenditures & Transfers)

$60,263,134 $46,167,704 $40,475,187 $17,829,337 
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 ANTI-DISPLACEMENT INVESTMENTS FUND

FY22 ACTUAL 
SPEND

FY23 BUDGETED 
SPEND

FY23 ESTIMATED 
SPEND

FY24 BUDGETED 
SPEND

Beginning Fund Balance - $65,000,000 $65,000,000 $74,600,000 

New Appropriations

Transfer from Operating Fund $65,000,000 $35,000,000 $35,000,000 $20,000,000 

Total New Appropriations $65,000,000 $35,000,000 $35,000,000 $20,000,000 

Total Available Appropriations $65,000,000 $100,000,000 $100,000,000 $94,600,000

Expenditures

Anti-Displacement Services - $41,000,000 $25,400,000 $51,500,000 

Total Expenditures - $41,000,000 $25,400,000 $51,500,000 

Reserved for Future Project Needs  
(Total Available Funds Net Expenditures & Transfers)

$65,000,000 $59,000,000 $74,600,000 $43,100,000 
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APPENDIX
FINANCIAL POLICIES
The Government Finance Officers Association considers the adoption of financial policies to be a best practice in that 
they “are central to a strategic, long-term approach to financial management�” Well-written policies can institutionalize 
good financial management practices, help the organization avoid unnecessary risk, support favorable bond ratings 
to reduce the cost of borrowing, and clearly communicate the policy framework within which staff is working�

 ACCOUNTING POLICIES
1� ATP will establish accounting practices that conform to generally accepted accounting principles as 

set forth by the Governmental Accounting Standards Board (GASB) for governmental entities�

2� ATP’s annual financial report will be audited by an independent certified public accounting firm and will be 
issued no later than six months following the end of the fiscal year� The annual report will include a government-
wide Statement of Net Position and a government-wide Statement of Activities, which are accounted for on a 
full-accrual accounting basis and an economic-resources focus, using accounting methods similar to those 
used by private-sector companies� ATP’s annual report will also include fund financial statements that provide 
more detailed information about ATP’s most significant funds, rather than for the entity as a whole�

3� The audit firm will report the results of the annual audit to ATP’s Finance and Risk Advisory 
Committee within 60 days after the issuance of the annual report� The Chief Financial Officer 
will ensure the timely resolution of audit recommendations as applicable�

4� The internal Auditor shall be responsible for conducting financial and performance audits� The Executive Director 
shall be responsible for establishing a process to ensure timely resolution of audit recommendations�

5� Only assets with a value of at least $10,000 and a life of at least four years shall be capitalized� Capital assets 
shall be recorded at cost and depreciated over their useful lives using the straight-line method�

6� All grants and other federal and state funds will be managed to comply with grantor’s laws, regulations, and guidance�

7� Grant revenue will be recognized when all eligibility requirements have been met� The grantor will 
retain a reversionary interest in the capital asset over the estimated useful life of that asset�

Station view near University of Texas campus 
Artist Conceptual Rendering
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 BUDGET POLICIES
1� A five-year financial forecast will be prepared in 

advance of construction, projecting revenue and 
expenditures� The forecast will be used as a planning 
tool in developing the following year’s budget�

2� The Board shall adopt an annual budget no later 
than its September board meeting immediately 
preceding the start of the fiscal year� The proposed 
budget will be made available for public review 
at least 21 days prior to the board meeting�

3� Budget accountability rests primarily with individual 
departments� Department EVPs will review budget 

variances on a quarterly basis with ATP’s Financial 
Services Manager� Significant budget variances will be 
further evaluated by the Financial Services Manager 
and the responsible EVP to determine whether remedial 
action is required� If remedial action is required, the 
Financial Services Manager will make recommendations 
to the Chief Financial Officer to address the variance�

4� Quarterly reports on year-to-date spending compared 
to budget will be provided to the Board; such reports 
will be reported no later than 45 days after the close 
of each quarter, with the 4th Quarter report reported 
no later than 60 days after the close of the year�

 RESERVE & CONTINGENCY POLICIES
1� A Revenue Reserve of at least 180 days of administrative expenses shall be budgeted annually and used for unanticipated 

events that reduce or delay revenue collection� Funds shall be allocated from the Revenue Reserve by the ATP Board 
through a budget amendment� Funds shall be allocated each year in the budget process to replace any use of the Revenue 
Reserve during the preceding fiscal year to maintain the balance of the Revenue Reserve at the level set above�

2� Reserves and contingencies may be set aside periodically for specific future purposes� 
These funds are to be used at the discretion of the Chief Financial Officer�

 DEBT MANAGEMENT POLICIES
1� ATP shall establish a sinking fund to ensure that cash 

is available to make timely debt service payments�

2� Refunding of outstanding debt obligation should 
produce overall positive net present value savings of 
at least approximately 4�25% of the refunded par�

3� ATP shall issue debt by selling bonds competitively, by 
negotiated sale, or through private placements� The 
method of sale shall be determined prior to the issuance 
of debt and will be dependent on market conditions�

4� ATP shall use competitive procurement methods to 
select professional firms in the bond issuance process�

5� The term of debt obligations issued by ATP should be equal 
to or less than the useful life of the item being financed�

6� ATP may not enter into a debt or financing arrangement 
unless the transaction is in full compliance 
with all applicable state and federal laws�
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GLOSSARY
APPROPRIATION: The legal device by which a governing body 
authorizes the spending of government funds for specific 
purposes� Operating appropriations are approved for a single 
fiscal year, but capital improvement appropriations are multi-
year and remain in place until exhausted� 

BOND: A debt instrument that requires repayment of a 
specified principal amount on a certain date (maturity date), 
together with interest at a stated rate� 

BOND ISSUANCE: The process where a taxing entity sells bonds 
as a means of borrowing capital for projects� The taxing entity 
then repays this debt to the lender over a period of time similar 
to the manner in which a homeowner pays a mortgage� 

CAPITAL BUDGET: A plan of proposed projects or investments 
for fixed assets (primarily infrastructure) and the means of 
financing them� The annual capital budget is the primary 
means by which most of the acquisition and construction 
activities for facilities and major improvements of a 
government occur� 

EXPENDITURE: A decrease in net financial resources� They 
include current operating expenses that require the current or 
future use of net current assets, debt service, and capital outlay� 

FISCAL YEAR (FY): A 12-month period for which an 
organization plans the use of its funds, which does not 
necessarily correspond to a calendar year� The fiscal year 
adopted by Austin Transit Partnership is from October 1 
through September 30� 

FULL-TIME EQUIVALENT (FTE): A position converted to the 
decimal equivalent of a full-time position based on a 
2,080-hours-per-year work schedule� 

FUND BALANCE: Fund Balance is the cash on hand used to pay 
monthly operating costs, such as salaries, staff health costs, 
fuel, supplies, utilities, and other expenses� 

GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP): The 
established standards that guide how financial statements 
are prepared and presented, such as what items should be 
recognized, what amounts should be reported for each of the 
elements, what line items should be included, how items should 
be aggregated, and what specific information is most important�

GRANT: Revenue from another government body or 
organization, usually in support of a specific program or 
function� 

INTERLOCAL AGREEMENT (ILA): A contractual agreement 
between two or more governmental entities to provide a 
governmental function or service that each party to the 
contract is authorized to perform individually� Governed by 
Chapter 791 of the Texas Government Code� 

LOCAL GOVERNMENT CORPORATION (LGC): A local government 
corporation may be created under Texas Transportation Code 
Chapter 431 to aid and act on behalf of one or more local 
governments to accomplish any governmental purpose of 
those local governments� A local government corporation 
has the powers of a transportation corporation authorized 
for creation by the Texas Transportation Commission, which 
among other powers, includes the power to issue bonds and 
notes� 

RESERVE: An account in which a portion of the fund balance 
is set aside for a future use and which is, therefore, not 
available for further appropriation or expenditure� 

REVENUE: The income generated from taxes, fees, payments, 
grants, and other revenue� Also includes transfers from other 
governmental entities� 

TRANSFER: The authorized exchange of cash or other 
resources between funds, departments, accounts, or other 
entities� Must include a revenue-to-expense transaction�

Station View at Oltorf 
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Table 1: Links to Planning Document 

Study Name Electronic Link 
Blue Line - Alternative Analysis System (AA)  Link to Document 

Orange Line – Alternative Analysis System (AA) Link to Document 

2012: The Imagine Austin Comprehensive Plan Link to Document 

2018: Project Connect Vision Plan Link to Document 

2019: Planning and Environmental Linkages for the Blue Line Link to Document 

2019: Planning and Environmental Linkages for the Orange Line Link to Document 

2020: 2045 Regional Transportation Plan Link to Document 

2023: Implementation Plan Link to Document 

https://project-connect-data-portal-atptx.hub.arcgis.com/documents/0fadc6d4d3784fbbad9cc024ce50098d
https://project-connect-data-portal-atptx.hub.arcgis.com/documents/60bc8383099d40b392aaae9f20819c7e
https://project-connect-data-portal-atptx.hub.arcgis.com/documents/b0a1c1077a184dc1ad474bafb752230b
https://project-connect-data-portal-atptx.hub.arcgis.com/documents/346b02f819cf4af6be446dd3edf2672c
https://project-connect-data-portal-atptx.hub.arcgis.com/documents/d4ba31afbe564d47afee1edcf4b9f53f
https://project-connect-data-portal-atptx.hub.arcgis.com/documents/48837be8eb48403b9876a3c6569bf14f
https://project-connect-data-portal-atptx.hub.arcgis.com/documents/94f08ea702354d8ba9c618fd72f337bc
https://project-connect-data-portal-atptx.hub.arcgis.com/documents/8b46dd671fe246ffb7941039c6ff7593
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