Austin Light Rail Industry Expo AUSTIN
MAY 2023 TRANSIT

PARTNERSHIP

In November 2020, Austin voters resoundingly supported a referendum to invest in Austin’s transit future. We
are excited to showcase our proposed framework for Austin Light Rail; discuss potential contracting
opportunities; and provide networking opportunities for industry partners and local businesses. We look
forward to working closely and creatively with you to implement this transformative mobility program for
Austin, Texas. More information about Austin Light Rail can be found at www.atptx.org.
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PROPOSED / POTENTIAL CONTRACTING OPPORTUNITIES AND SCHEDULE

Owner’s Engineer:

Maintenance Facility and Utilities
Advance utility relocation final design
Maintenance facility design (option for final design)
Advanced surveying and utility investigations
Permitting for utilities and maintenance facility
Support development of construction bid
documents for advanced utilities and
maintenance facility

Delivery Partner:
Project Management / Construction Management+

Staff augmentation

Advisory services

Procurement support

Interface and configuration management
Project controls

Technical criteria and requirements
Design and construction submittal reviews
FTA readiness planning and documentation
Construction management

Quality and safety management

Contract management and admin support
Communications and community engagement

Additional On-Call Support Services

Environmental support; transit planning and
traffic analysis; sustainability/resiliency

Record of Decision
(ROD)
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Advanced Utility Relocation

Permitting
Construction

Collaborative Contracting:
Civil/ Rail/ Stations (+ Systems)

Design (preliminary engineering through final
design)

Interface reconciliation support

Permitting

Construction

Systems integration and testing

Safety certification

Maintenance Facility
Potential design and constructability support
Potential interface reconciliation support
Construction

Light Rail Vehicles

Design, manufacturing and testing
Vehicle delivery and safety certification
Interface and configuration management
support

Entry into Engineering
Full Funding

Procurement

Grant Agreement RO TEEE

RFQ: Owner's Engineer: Maintenance Design Services During Construction
Q3 2023 : Facility and Utilities g g
RPQ: Delivery Partner: Project M t / Construction M t+
Q1 2024 elivery Partner: Project Managemen onstruction Managemen
RFP: i i
ROD +6mo Advance Utility Relocation
RFP: Collaborative Contracting — Civil/Rail/Stations
REDRC e Collaborative Contracting — Systems
RFP: ) »
ROD +/-3mo Maintenance Facility
RFP: ) ) )
ROD +/-3mo Light Rail Vehicles

Initial draft subject to change pending completion of environmental process, refinement of Austin Light Rail Implementation Plan, industry feedback and further evaluation.
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