Austin Transit Partnership Board of Directors Resolution

\‘ ; & : f ; R Ev.g‘ Meeting Date: 11/16/2022

~ A REee Oy ATP-2022-015

T R A N S T Contract Award for Systemwide Architecture, Urban Design, and
PARTNERSHIP Engineering Services

SUBJECT: Approval of a resolution authorizing the negotiation and execution of a contract with
HUG (HKS, UNStudio, Gehl) for Systemwide Architecture, Urban Design and Engineering Services
for a three-year base term and three one-year options, in an amount not to exceed $16,700,000
for Phase 1A of the Scope of Services.

FISCAL IMPACT: Funding for the first year is available in the approved Fiscal Year 2022-23
Approved Budget; funding for the remaining three years of the contract are contingent on future
funding.

RESPONSIBLE DEPARTMENT: Procurement.

EXECUTIVE SUMMARY: This resolution authorizes the ATP Executive Director, or their designee, to
negotiate and execute a contract for Phase 1A with HUG for systemwide architecture, urban design, and
engineering services for a period not to exceed three years in an amount not to exceed $16,700,000 dollars
for Phase 1A of the scope of services.

The first phase (1A) will include leadership support, research and visioning, typical stations, and
full station design to include concept and schematic and typical station design development.

Phase 1B will be brought to the Board for approval after the program analysis is complete for an
amount not to exceed $9M dollars.

HUG will serve as a key design and engineering advisor to ATP in developing prototypical station
design, systemwide guidelines and prototypical design elements as well as site-specific designs for
individual stations in alighment to ATP’s system goals and aspirations.

The evaluation consisted of evaluation by a Source Evaluation Committee (SEC) of four (4) voting
members with relevant technical expertise, who individually and independently reviewed and
evaluated the twelve (12) Proposals between July 13, 2022, and July 26, 2022. HUG was evaluated
as the highest technical team to perform the scope of services as specified in the Request for
Qualifications (“RFP”).
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RESOLUTION
OF THE
AUSTIN TRANSIT PARTNERSHIP
BOARD OF DIRECTORS

STATE OF TEXAS Resolution ID: ATP-2022-015

COUNTY OF TRAVIS Contract Award for Systemwide Architecture, Urban Design,
and Engineering Services

WHEREAS, the Austin Transit Partnership (“ATP”) Board of Directors recognizes the need to
procure the services of a qualified firm to provide services in systemwide architecture, urban design,
and engineering services to support of the implementation of Project Connect; and

WHEREAS, HKS, UNStudio, and Gehl (“HUG”) was evaluated as the highest technical team to
perform the scope of services as specified in the Request for Qualifications (RFP P-308115-16); and

WHEREAS, the ATP Board of Directors desires to ensure industry best practices and
standardized organizational practices for the implementation of Project Connect; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of ATP that the ATP
Executive Director, or their designee, has the authority to negotiate and execute a contract for Phase
1A with HUG for systemwide architecture, urban design, and engineering services for a period not to
exceed three years in an amount not to exceed $16,700,000 dollars for Phase 1A of the Scope of
Services.
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Casey'éurack
Secretary of the Board
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