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Austin Transit Partnership Board of Directors Resolution

) _ Meeting Date: 1/21/2026
Austin Transit ATP-2026-002

Partnership

Subject: Approval of a resolution authorizing the negotiation and execution of an Interlocal
Agreement (ILA) between Austin Transit Partnership (“ATP”) and the Texas Department of
Transportation, Capital Area Metropolitan Planning Organization, the City of Austin, Central Texas
Regional Mobility Authority, and Capital Metropolitan Transportation Authority (collectively the
"Parties"), in support of ATP’s participation in the formation of the Central Texas Construction
Partnership Program (“CPP") for regional traffic management.

Fiscal Impact: Costs expected to be incurred in Fiscal Year 2025-26 are included in the Fiscal Year
2025-26 ATP budget.

Executive Summary: With more than 35 significant infrastructure projects commencing in Central
Texas over the next 10 years, the Parties have come together to form the Central Texas Construction
Partnership Program with a joint commitment to improve coordination, enhance safety, maintain
mobility, inform the public, and form a long-term scalable foundation for proactively managing the
region’s traffic flow during upcoming infrastructure construction.

In support of this commitment, the Parties agree to collaborate in the development of an integrated
information sharing platform to receive construction information from projects; explore strategies
to streamline public information during construction; cooperate with local businesses and the
community to manage travel demand at and near construction projects; and use operational
strategies and technology to optimize traffic flow.

During the terms of this contract, contract year one is anticipated to be $221,359.00 and year two is
anticipated to be $189,791.00 for a total of $411,150.00.

Procurement Summary: Does not apply.

Disadvantaged Business Enterprise Program Summary: Does not apply.
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Austin Transit
Partnership
RESOLUTION OF THE AUSTIN TRANSIT PARTNERSHIP
BOARD OF DIRECTORS
STATE OF TEXAS ATP-2026-002
COUNTY OF TRAVIS

WHEREAS, approximately $20 Billion in mobility and infrastructure construction projects are
proposed in the next ten years, in Central Texas, which includes Austin Light Rail; and

WHEREAS, the Austin Transit Partnership and the Texas Department of Transportation,
Capital Area Metropolitan Planning Organization, the City of Austin, Central Texas Regional Mobility
Authority, and Capital Metropolitan Transportation Authority (collectively the "Parties), desire to
support the development of a Central Texas Construction Partnership Program (“CPP”) for ten years
to proactively minimize transportation construction impacts on travelers, residents, and businesses
in Central Texas, and to enhance safety, mobility and public information in Central Texas during the
construction of major infrastructure projects; and

WHEREAS, the parties desire to enter into an Interlocal Agreement to provide for the joint
funding and implementation of the following CPP elements: Construction Coordination, Public
Information, Travel Demand Management, and Traffic Management; and

NOW, THEREFORE, BE IT RESOLVED by the Austin Transit Partnership Board of Directors that
the Executive Director, or their designee, is authorized to negotiate and execute an Interlocal
Agreement with the Parties listed herein for the creation of the Central Texas Construction
Partnership Program and for the funding of ATP's proportionate share of costs associated with the
CPP, anticipated at $411,150 for the first two contract years.
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Casey Burack Date
Interim Secretary of the Board

203 Colorado St www.atptx.org
Austin, TX 78701 512.710.2100
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