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 SUMMARY REPORT  
SUMMARY OF ENGAGEMENT RELATED TO THE ATP BOARD’S CONSIDERATION OF 
GREG CANALLY AS CANDIDATE FOR EXECUTIVE DIRECTOR  

 ATP BOARD OF DIRECTOR LEADERSHIP 
 

 OUTREACH 

This report serves to summarize stakeholder input during 
the month of February prior to the ATP Board’s 
consideration of an appointment of a permanent 
executive director at the ATP Board Meeting March 1, 
2023.  

In addition, attachments to this report include: 
 
 A February 6 letter to the ATP Board of Directors 

from the Board Chair and Board Member Garza, 
who co-led the effort, providing a proposed 
engagement plan and timeline. 

 A February 8 Community Forum Invitation 
distributed to Community Advisory Committee, 
Technical Advisory Committees, Austin City 
Council, CapMetro Board of Directors and 
stakeholders. 

 A February 17 statement from Transit Forward 
regarding the Board’s decision. 

 A February 20 memo from the Community 
Advisory Committee regarding the decision. 

 A compiled summary of feedback from the 
facilitation of the community forums and ATP 
employee forum. 

 
 

 

Invitations were distributed to organizations and 
stakeholder groups prior to the February Community 
Forums; specifically, ATP staff coordinated with the 
following: with the Community Advisory Committee; 
Technical Advisory Committee members; Transit 
Forward; Project Connect Ambassador Network (PCAN); 
City of Austin departments working on Project Connect 
as well as CapMetro volunteer committees to include 
Access Advisory Committee, Customer Satisfaction 
Advisory Committee, and Public Safety Advisory 
Committee to distribute the information. Information 
was made available on the Austin Transit Partnership 
website, as well as distributed to media partners who 
previously covered this issue or who had requested 
information. Additional outreach information is attached 
to this report. 

 

(Pictured: Participants offering feedback at the  
Community Forum hosted at the ATP Headquarter Feb. 16) 

On January 27, 2023, the ATP Board of Directors indicated unanimously its interest in considering ATP Interim 
Executive Director Greg Canally as their recommended candidate for the permanent executive director position. 
Following guidance by the ATP Board to conduct community engagement, ATP gathered stakeholder feedback to 
inform the Board of Director’s consideration of Mr. Canally's candidacy for the ATP Executive Director position. The 
engagement process included two community forums on February 16, 2023, and February 22, 2023 and meetings 
with members of the Community Advisory Committee, business community and ATP workforce. This engagement 
process also allowed stakeholders to provide feedback related to the qualities, values and attributes of the ATP 
executive director position. 

https://pub-atptx.escribemeetings.com/FileStream.ashx?DocumentId=29
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Community Forums: Community members were invited 
to two Community Forums on February 16 and February 
22, 2023, where Interim Executive Director, Greg Canally, 
was asked to share his thoughts about Austin Transit 
Partnership’s mission, the partnerships crucial to 
advance Project Connect, and the importance of the 
community’s involvement in Project Connect and 
specifically ATP’s work. The Community Forums were 
hosted at ATP Headquarters on 203 Colorado Street and 
at Mendez Recreation Center, 2407 Canterbury Street. 
The question and answer sessions were recorded so that 
interested stakeholders unable to join forums may also 
access the information online.  

(Pictured: Feb. 16 Community Forum at ATP Headquarters) 

(Pictured: Community member raises question at Feb. 22 Community 
Forum held at Mendez Recreation Center) 

Audio recording and transcripts for both Forums are 
available online at www.atptx.org/leadership. Click on 
the “Executive Director Recruitment” tab for this 
information as well as more information overall on the 
executive director recruitment process. 

ADDITIONAL STAKEHOLDER MEETINGS 

Additional stakeholder meetings included: 

 Meeting with the Community Advisory 
Committee Governance Workgroup attended by 
Chair Castro de Barrera and Board Member 
Garza. (See attached to summary report a 
resolution from the CAC to the ATP Board of 
Directors.) 

 Meeting with leaders of the business community 
groups to include: the Downtown Austin 
Alliance, Greater Austin Chamber of Commerce, 
Real Estate Council of Austin, and AIA Austin.  

 Roundtable discussion with ATP employees and  
Greg where employees were also invited to 
participate in offering feedback related to the 
position itself following a facilitated question 
and answer session with Greg. 

EXECUTIVE DIRECTOR POSITION 

Responsive to a recommendation that came from the 
initial CAC Governance Workgroup meeting on February 
9, each community meeting provided stakeholders with 
an opportunity to provide feedback related also to the 
ATP executive director position – separate and apart 
from the input related to the candidate himself. Each 
meeting offered the opportunity to provide input about 
the qualifications, values, attributes, and community 
expectation of ATP’s top staff position. The participants 
were informed that the ATP Board of Directors may use 
the feedback to inform the Executive Director Job 
Description as well as the Board’s performance 
evaluation of the individual that holds the position of the 
ATP executive director. The following is a summary of 
feedback from the community forum sessions.  

 

 
 

http://www.atptx.org/leadership
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LEADERSHIP EXPECTATIONS  
Passion and championship for the work were both cited 
as important qualities for the leader of ATP to 
demonstrate as well as actual utilization of the transit 
system in order to obtain “on the ground” experience. 
Feedback also indicated the leader of ATP should be 
inspirational, have a strong sense of accountability, and 
set a clear vision for the program, community and 
workforce. The leader should prioritize standards for 
equitable hiring practices and should have a strong 
relationship with community – demonstrating their 
priority for accountability and producing results. The 
Executive Director should seek input from diverse 
stakeholders who will be directly affected by Project 
Connect. In addition, there should be a high regard for 
community presence in the work of ATP to include ATP 
employees’ presence in the community. The leader 
should be a problem solver and be able to make 
decisions informed by community – to ensure program 
goals and community expectations are achieved. 
Feedback also reflects the leader should be a strategic 
thinker, aware of the workforce, industry, market trends 
and changes to include the cost of living. The leader 
should have a firsthand sense of Austin’s affordability 
challenges and a deep commitment to equity, diversity, 
and inclusion. Attached is additional information ATP 
staff has documented in support of the engagement 
efforts. 

VALUES 
Stakeholders also highlighted a number of values at the 
Community Forums they would like to see an Executive 
Director hold, including honesty, authenticity and 
kindness. Participant feedback indicated the ATP 
Executive Director should be able to “meet people where 
they are” and be aware of and value individuals’ lived 
experiences. The feedback session highlighted the 
importance to the community of ensuring issues related 
to accessibility are prioritized. Feedback also reflected 
the importance of being fair, earnest, and “down to 
earth” when delivering information are all values and 
traits necessary in this position.  

 

 

 

Other factors indicate the leader should look for 
opportunities to connect with community champions 
and advocates and should seek avenues to share 
progress and challenges. ATP’s executive director should 
be approachable, responsive and available. Attached is 
additional information documented by ATP staff 
supporting the engagement efforts. 

 

PERFORMANCE EVALUATIONS 
Feedback related to the cadence of performance reviews 
indicated a preference for, at minimum, annually 
highlighting the importance of community voice to be 
taken into consideration as well publicly posted “check 
points” so there is communication in advance related to 
performance reviews.  As it relates to evaluation metrics, 
feedback related to leadership expectations and values 
should be taken into consideration as well as metrics 
related to the ATP organization, project delivery, risk 
management, and communications.   

Attached is additional information documented by ATP 
staff supporting the engagement efforts. 

BOARD AGENDA ITEM MARCH 1, 2023 

The ATP Board of Directors will consider an action item 
on the March 1, 2023, Board Meeting Agenda related to 
the appointment of Greg Canally as the ATP Executive 
Director. This Report also will serve as additional back up 
to such item. For additional information or questions 
related to this matter, please contact: Rebecca Giello, 
Chief of Staff, Rebecca.Giello@atptx.org.  

mailto:Rebecca.Giello@atptx.org
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ATP BOARD ENGAGEMENT LETTER & TIMELINE 

February 7, 2023 

Dear Colleagues:  

We appreciate the opportunity to update you on the next steps following the guidance given by the ATP  
Board of Directors at the ATP Board Meeting on January 27, 2023. As you recall, the Board publicly indicated its interest 
in considering Greg Canally as the sole candidate for ATP’s Executive Director position. Since the January meeting, we 
have started working with ATP staff to develop a recommended process to engage the community around the sole 
candidate consideration in accordance with Section 4.2.2 of the Joint Powers Agreement, as further detailed below.  

4.2.2 Executive Director. In accordance with the Bylaws, the ATP Board shall appoint an Executive Director. The 
ATP Board shall conclude an independent analysis to determine the appropriate leadership model for ATP no 
later than March 31, 2022. The independent analysis shall include a community engagement process with input 
from the CAC, technical advisory committees, and others. After careful consideration of such analysis, the ATP 
Board shall determine its leadership model in its sole discretion. Further, the ATP Board shall make any Executive 
Director appointments in its sole discretion. The ATP Board shall establish a community engagement process for 
such appointments which is appropriate for the appointment of senior leadership and similar to the process 
described above. The Executive Director of ATP shall be the chief executive officer of ATP and shall in general 
supervise and control all of the business and affairs of ATP.  

Background  
In April 2022, the Board decided unanimously to move forward with an independent executive director for ATP – a 
decision the Board made in its sole discretion following a community engagement process and with expert assistance 
from The Eno Center for Transportation. A copy of Eno’s report Austin Project Connect: Independent Review of 
Governance and Leadership is available for your reference. The April 2022 Resolution also immediately appointed Greg 
Canally as ATP’s Interim Executive Director and named two Board Members to come back to the Board with a process to 
hire a permanent Executive Director.   

As a part of the initiative and Board direction, ATP staff initiated a solicitation for a national recruiting firm in September 
2022, which resulted in one respondent, Affion Public. Because the firm has a demonstrated track record of successful 
executive placements and is an existing contractor with ATP, the Chair directed staff to engage Affion to advise the 
Board on its recruitment needs. An important factor in addressing the decisions related to ATP’s governance now has 
been the desire to have a fully seated and complete Board that can advance these discussions as a collective body. The 
January meeting provided this important opportunity, as well as the opportunity to evaluate ATP’s accomplishments 
under the interim leadership of Greg Canally and to review the work ahead required for ATP to continue to conduct its 
role for Project Connect.  
 
It is a pivotal time for ATP and Project Connect. The next few months – guided by community input – will set the course 
for the work over the next several years. The continued stability of the organization, including the administrative 
oversight of the program, is a priority of the Board as evidenced in the Board’s unanimously supported interest in 
moving forward with a community process to consider a sole candidate for ATP Executive Director.   
To that end, the following engagement timeline serves to offer multiple opportunities for input from the community. 
The next Board Meeting has been moved to March 1, 2023, to allow more time for this process.  
 

https://atptx.org/leadership-analysis
https://atptx.org/leadership-analysis
https://atptx.org/leadership-analysis
https://atptx.org/leadership-analysis
https://atptx.org/leadership-analysis
https://atptx.org/docs/librariesprovider3/board/board-resolutions/2022/atp-2022-004---leadership-structure-and-interim-executive-director.pdf?sfvrsn=97be3e5f_1
https://atptx.org/docs/librariesprovider3/board/board-resolutions/2022/atp-2022-004---leadership-structure-and-interim-executive-director.pdf?sfvrsn=97be3e5f_1
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Proposed Sole Candidate Community Engagement Process:  

February 9  Listening & Knowledge Sharing Session with the Community Advisory 
Committee (CAC) Governance Committee  

February 10  Listening & Knowledge Sharing Session with additional transit stakeholders 
and business community leaders  

Week of February 13  Community Forum, open to the public  

Week of February 20  Community Forum, open to the public  

February 24  Agenda Item to be posted for consideration by the Board of Directors 
informed by the community forums  

February 28  Distribution and online publication of community input summary to report 
feedback received throughout the process  

March 1  Austin Transit Partnership Board Meeting (opportunity for public 
comment)  

The above referenced Community Forums will be posted as public meetings to ensure all interested CAC members and 
Board Members may attend.  Please prioritize attending as many meetings as your schedule permits. In addition, ATP 
staff will support these meetings and will work with stakeholders to involve the CAC and Technical Advisory Committee 
(TAC) members, all of whom continue to be instrumental to the program.  ATP staff will ensure a communications 
process that keeps this Board apprised with information as we go forward. All information received as a part of this 
process will be provided to each member.    

Kind regards,  

 

 

 

 
 

 
 
 

 

 

 

 
 
Veronica Castro de Barrera 
Chair  

Juan Garza 
Board Member  
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COMMUNITY FORUM INVITATION  

 

Austin Transit Partnership Community Forums   
An invitation for community input as the ATP Board considers sole candidacy 

for ATP Executive Director  
  
Dear Community Partners:  
  
You are invited to join community stakeholders and the Austin Transit Partnership (ATP) Board of Directors at Community 
Forums to be hosted February 16 and February 22. The Community Forums are open to the public. The ATP Board will 
consider Interim Executive Director Greg Canally as a sole candidate for ATP’s executive director position at its next board 
meeting March 1, 2023. The Board Meeting will also provide the public an additional opportunity for input.  
  
The community forums will offer:  

• An opportunity to hear from ATP Interim Executive Director, Greg Canally;  
• A conversation with questions contributed from stakeholders; and  
• An opportunity to provide input related to the executive director position for ATP.   

  
COMMUNITY INPUT OPPORTUNITIES:  
  
ATP Community Forum   
Date: Thursday, February 16, 2023  
Time: 6 to 8 pm  
Location: Austin Transit Partnership, 203 Colorado St.  
   
ATP Community Forum   
Wednesday, February 22, 2023 Time: 5:30 to 7:30 
pm   
Location: Mendez Recreation Center, 2407 Canterbury St.  
Multi-Purpose Room   
   
ATP Board Meeting  
Date: March 1, 2023  
Time: 9am  
Location: Austin Transit Partnership, 203 Colorado St.  
 
At the ATP Board Meeting March 1, 2023, the public may sign up to address the Board on issues related to the agenda or 
other items as designated during the sign-up process.  Interpretation for Spanish-speaking and American Sign-Language 
(ASL) persons will be provided at each event. Reasonable accommodations can be made for additional languages with a 
24-hour notice of event start time.   
 
For questions or to request accommodations, please contact the ATP Board Relations staff member, Chloe Maxwell at 
ATPBoardinfo@atptx.org. For media inquiries, please contact ATP Senior Communications Specialist Jorge Ortega at 
Jorge.Ortega@atptx.org. Information is published to ATP’s website: https://atptx.org/atp-leadership/executive-director-
searchrecruitment.  
  

https://atptx.org/atp-leadership/executive-director-search-recruitment
https://atptx.org/atp-leadership/executive-director-search-recruitment
https://atptx.org/atp-leadership/executive-director-search-recruitment
https://atptx.org/atp-leadership/executive-director-search-recruitment
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MEMO FROM THE COMMUNITY ADVISORY COMMITTEE (CAC) 
 

MEMORANDUM  
 

TO:   Austin Transit Partnership Board Chair and Board Members  

FROM:    Awais Azhar, Chair, Project Connect Community Advisory Committee  

CC:   Greg Canally, Interim Executive Director, Austin Transit Partnership  
Casey Burack, Executive Vice President, Business and Legal Affairs, Austin Transit 
Partnership  
Rebecca Giello, Chief of Staff, Austin Transit Partnership  

DATE:    February 20, 2023  
  
SUBJECT:   Austin Transit Partnership Executive Director Selection Recommendations  

 
  
After careful deliberation and considering the importance of the role of the Executive Director of the Austin Transit 
Partnership (ATP) in delivering a successful Project Connect that will serve the needs of Austin’s riders, and in light of the 
further need to prioritize the challenging light rail implementation decisions that lie ahead, the Community Advisory 
Committee (CAC) acknowledges the right of the ATP Board to proceed with the decision to appoint Mr. Canally as Executive 
Director. We affirm that Mr. Canally is a strong candidate, has proven clear leadership in his role as Interim Executive 
Director for the organization, and we appreciate his commitment to working closely with the CAC.  

We understand that the ATP Board has faced a challenging choice and has brought this decision to the public with the 
intention of finding the outcome that will best support the health and success of the project. We appreciate the efforts of 
the Board Chair and the Board in engaging with the CAC and the community to get their feedback on this decision in the 
past several weeks.  
  
However, the unfolding sequence of events of the past month among all parties tasked with guiding Project Connect have 
led to serious concerns in the community about governance, transparency, and decision-making processes. As an 
independent entity, it is vital that Austin Transit Partnership work to affirmatively build trust with the community.   

To this end, we ask that Board carefully consider the following recommendations moving forward:   
• ATP Board members should discuss and establish a clear protocol for making public announcements about Project 

Connect. It is critical that all communication with the public is clear and transparent so that there is no confusion 
among community members regarding key decisions, including distinguishing between personal board member 
opinions and official communication.   

• In the past, the ATP Board has made key commitments to the public about equity, transparency, and community 
engagement. It is vital that in communications with the community and with the CAC, all board members 
communicate and engage with the community in a manner that upholds these commitments.    

• It is crucial that, in all future processes that may impact service and equity outcomes, the Board and staff commit 
to fully abiding by the Community Engagement Guiding Principles outlined in article 3.2.3 of the Joint Powers 
Agreement, wherever appropriate. This includes the following commitments:  
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o “Opportunities shall allow time for community members to review materials, provide informed and 
meaningful feedback, and understand how feedback is incorporated before a decision is made.”   

o “The Project Connect Community Advisory Committee shall be comprehensively consulted and involved in 
the process…”  

o “All public engagement opportunities shall be highlighted on a publicly available and accessible calendar 
and shared through various communication methods with clear information on how community members 
can obtain further information.”  

o “Prior to any public meeting, outreach, or engagement opportunity, the responsible party shall provide 
advance notice for meaningful participation to individuals, businesses, and organizations that will be 
impacted by the project.”  

  
While the CAC was not involved in the decision-making regarding the appointment of the President and CEO of the Capital 
Metropolitan Transportation Authority (CapMetro), we hope that in the future all three parties in charge of the 
implementation of Project Connect will provide the CAC with an opportunity to give feedback on key decisions.    

CAC Recommended Commitments and Characteristics for Executive Director, President, and CEO    
  
The CAC has also taken time to consider some key characteristics and commitments we believe the Executive Director of 
the ATP and the President and CEO of CapMetro, both tasked with a project of such monumental importance, should 
uphold.     

• Commitment to Equity throughout Project Connect, including within the organization’s internal managerial 
culture and hiring practices. This includes a commitment to striving to hire and maintain pay equity for a diverse 
workforce, with professionals from Black, Brown, Indigenous, and Immigrant communities, as well as people with 
disabilities, and people of all genders and sexual orientations, and people who have active lived expertise as transit 
users.  

• Commitment to serving the needs of Austin’s core transit users. This includes taking time to use public transit, 
and striving to listen to, and understand the challenges faced by Austin's transit users, and making the attention 
to those needs a priority for the organization at every stage in design, construction, and operation of the project.   

• Commitment to labor justice and workplace safety. This includes striving to ensure that contractors working on 
the project are upholding labor standards and maintaining safe job sites, including providing third-party 
monitoring opportunities.  

• Commitment to Accountability. This includes meeting goals, making realistic promises, delivering on deadlines in 
a timely manner, engaging with the community, and taking responsibility for the organization’s work.   

• Commitment to actively consulting and working with the Community Advisory Committee. This includes 
feedback on planning, implementation, construction, operation, governance, community engagement, and all 
other equity related matters.           
        

Next Steps Associated with Project Governance  
  
Furthermore, the CAC recommends that the following tasks associated with project governance and implementation be 
considered in the coming months, particularly at the staff level. The ATP Board and leadership of the other parties should 
consider taking any necessary actions after the critical decision making process associated with updating the light rail 
implementation plan this spring and summer is completed.   
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• Coordinate with the City of Austin and CapMetro to review, revise, and expand, as necessary, the work done on 
the Joint Powers Agreement to further delineate roles and responsibilities for each party in a manner that leads 
to a successful Project Connect and further details ATP as the principal entity responsible for implementing the 
project in an independent manner.  

• Coordinate with the Austin City Council and CapMetro Board to identify concerns related to board structure and 
appointments and move forward with joint action by the three governing bodies to advance comprehensive 
governance changes. This includes working with the CAC to equitably advance any conversation on potential board 
expansion and appointment of new board members.   

  
If you should have any questions, I can be reached at bc-awais.azhar@austintexas.gov.  

  
Date of Approval:   February 20, 2023  

  
Record of the vote:  Approved on a 8-0-0 vote (Committee Members Almanza, Broadwater, Gorse, Snitchler, and Taylor 
absent)  

  

Attest:  , Project Connect Community Advisory Committee Chair  
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LETTER FROM TRANSIT FORWARD AUSTIN FEBRUARY 16, 2023 

Good evening ATP Chair Castro de Barrera and Board Member Garza, 

Thank you very much for helping steer the process for the ATP Executive Director. We know how much work this is, and 
we are deeply and sincerely appreciative of your effort for this critical process.  

Transit Forward, an Austin based 501c3 with a mission to educate and engage our fellow Austinites about transit with a 
focus on Project Connect, has the following official statement regarding the consideration of Greg Canally as the 
permanent Executive Director of the Austin Transit Partnership (ATP). It is below, and if you have any feedback for myself 
or Chair Patrick Rose please do not hesitate to let us know.  

“First, we believe strongly that Mr. Canally deserves the opportunity to serve as permanent Executive Director for ATP. 
He has exhibited numerous qualities in his service in an interim capacity, including a high work ethic, a deep understanding 
of the region’s fiscal policies, the ability to communicate in a clear and effective manner to numerous different audiences, 
excellent responsiveness, and an aptitude in developing critical relationships with the Federal Transit Administration. 
Therefore, we fully encourage the ATP Board to appoint him with a permanent contract in an effort to continue the 
development of Austin’s Light Rail program without interruption. 

Second, we are very thankful for the opportunity to provide input as to the Executive Director position generally. At Transit 
Forward, we consistently promote inter-department, intra-agency and inter-agency collaboration and efficiency. 
Therefore, we ask that one of the overall deliverables for the position be to establish clear roles and responsibilities for 
the completion of Project Connect; both within the organization, and externally with the City of Austin and Capital Metro. 

Furthermore, Transit Forward insists on accountable and transparent execution of voter-approved transit projects, 
including Prop A in 2020, and advocates at all necessary levels of elected and appointed leadership in furtherance of on-
schedule, on-budget delivery. For this reason, we encourage the ATP Board to build into any contract the execution of 
hard, well-defined deliverables in order to make sure our world class city gets a world class transit system as soon as 
possible.” 

Sincerely, 

Bill McCamley 

Executive Director 

TransitForward.org 
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LETTER FROM ATX MOBILITY COALITION FEBRUARY 27, 2023 

 

 

Dear Members of the Austin Transit Partnership Board of Directors, and Capital Metropolitan 
Transportation Authority Board of Directors, 

Thank you for your service to the community. 

The ATX Mobility coalition would like to highlight concerns that have been raised by the community 
with regards to transparency and process surrounding the appointment of the Capmetro CEO, and 
the Executive Director for Austin Transit Partnership. On January 30th,, CapMetro board chair 
announced after a closed-door session that, “The decision was made to move forward with him as 
Executive Director” in reference to the appointment of Greg Cannally. If such were indeed the case, 
this would entail a violation —- or a very bad faith interpretation —-of article 4.2.2 of the JPA (and the 
Texas Open Meetings Act), which was approved by the City of Austin, Capmetro, and ATP in the fall 
of 2021. That article clearly states: 

“The ATP Board shall establish a community engagement process for such appointments which is 
appropriate for the appointment of senior leadership and similar to the process described above.” 

Furthermore, in article 3.2.3, the JPA established “Community Engagement Guiding Principles,” 
which includes the following: 

● Opportunities shall allow time for community members to review materials, provide 
informed and meaningful feedback, and understand how feedback is incorporated 
before a decision is made. 

● Results of community engagement, including recommendations and policy/program 
decisions, will be transparently and accountability documented. 

● The Project Connect Community Advisory Committee shall be comprehensively 
consulted and involved in the process, including being regularly informed in advance of 
Project Connect-related equity and anti-displacement actions being brought to any of 
the Parties' policy making bodies in a timely manner that allows for informed decision-
making so that they can effectively assist staff with community engagement processes a 
space for community members to provide feedback on the program. 



 

 

 
12 atptx.org || 203 Colorado St. | Austin, Texas 78701 ||   Publication Date: February 28, 2023 

● All public engagement opportunities shall be highlighted on a publicly available and 
accessible calendar and shared through various communication methods with clear 
information on how community members can obtain further information. 

Had the board indeed made this determination, without an appropriate process, it would have been a 
violation of its core legal and public commitments to the community. Board Chair Castro de Barrera 
has since clarified this position with a press statement and has assured the community that such 
commitments indeed continue to be upheld. 

However, the damage, to some extent, was already done. The community was led to believe that the 
board selected Mr. Cannally as a “sole candidate” without a good faith attempt at upholding its own 
Joint Powers Agreement. This has shaken public trust in the Board of the Austin Transit Partnership 
and has exposed the project to risk at a crucial moment, in which Board members should be making 
every effort to build and protect community trust. 

Furthermore, such a decision would be in direct contradiction to the Eno Center analysis, which 
clearly recommended that: "Should the ATP Board adopt a separate leadership model, it should be 
prepared to spend considerable time recruiting a qualified executive." 

Similarly, although the process for appointing the CEO of Capital Metropolitan Transportation 
Authority is not governed by the Joint Powers Agreement, it is the belief of the ATX Mobility 
Coalition the “Community Engagement Guiding Principles” should be applied throughout Project 
Connect, including on major decisions about governance and changes in executive leadership of the 
agencies developing the program. 

We would like to call your attention to the fact that neither ATX Mobility Coalition, nor the Community 
Advisory Committee for Project Connect, nor the larger community of transit users, was in any way 
notified or engaged in the selection process for the new President/CEO of CapMetro. There was no 
transparent public posting of the candidates, and, to our knowledge, no open community meetings 
with publicly posted agendas, there was no meaningful stakeholder engagement. We look forward to 
working with Dottie Watkins, and appreciate the experience she brings to the leadership of this vital 
project. But the process for the selection did not live up to the public commitments made by the 
directors, nor did it live up to our community standards. For the future and success of this project, we 
must do better. 

It is crucial that both Capmetro and ATP maintain a clear commitment, and work to uphold and build 
community trust; this can only be accomplished by a commitment to transparent public process, 
meaningful community engagement, and persistent oversight. We urge the board to take serious stock 
of the damage to community trust that such communication has caused and to take meaningful steps to 
repair that damage. We recommend the following: 
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● All board members must be intimately familiar with the commitments in the Joint Powers 
Agreement, and publicly demonstrate its commitment to upholding the “Community Engagement 
Guiding Principles” in article 3.2.3 of the JPA. 

● New Board members should be asked to read and review the Eno Center analysis, and become 
familiar with the language of its recommendations, which are key to developing and implementing a 
healthy program. 

● The Board must work to improve its communications protocols with the general public, and must 
improve its communication with the CAC and other advisory bodies in the project. 

● The board must strive to repair trust with the community, Including publicly acknowledging the 
harm caused by the apparent violation of the JPA. 

As always, we make ourselves available as allies, and strive for a successful community project. 

Sincerely, 
ATX Mobility Coalition 

Austin Justice Coalition 
Workers Defense Project 
PUMA - People United for Mobility Action 
Austin Area Urban League 
Planning Our Communities 
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COMMUNITY FORUMS OUTREACH INCLUDED THE FOLLOWING: 

 

 

Media Outlets with prior coverage or inquiries on issue  

 Austin Monitor 

 KUT 

 KXAN 
Project Connect   

 Project Connect Community Advisory Committee (CAC) 
 Austin City Council 
  CapMetro Board of Directors 
Austin Transit Partnership Technical Advisory Committees  

 Engineering, Architecture and Construction Technical Advisory Committee (EAC) 

 Finance and Risk Advisory Committee (FAR)  

 Planning, Sustainability, Equity and DBE Advisory Committee (PSEC) 
CapMetro Volunteer Committees and/or Professional Networks 

 Access Advisory Committee (ACCESS) 

 Customer Satisfaction Advisory Committee (CSAC) 

 Public Safety Advisory Committee (PSAC) 
   Project Connect Ambassador Network (PCAN) 
U.S. Green Building Council (USGBC) Allied Partners 

 Austin Energy 

 Austin Justice Coalition 

 Committee on the Environment (COTE) 

 Home Builders' Association 

 Austin Parks and Recreation Department (PARD) 

 South-central Partnership for Energy Efficiency as a Resource (SPEER) 

 Sustainable Food Center 

 Texas Impact 

 Texas Property Assessed Clean Energy (PACE) Authority 
    
Community Partner Organizations (information may have been shared with additional organizations) 

 Greater Austin Asian Chamber of Commerce  
 Transit Forward 

 City of Austin, Austin Transportation Department (ATD) 

 Greater Austin Black Chamber of Commerce 

 City of Austin Urban Transportation Commission (UTC) 

 Downtown Austin Alliance (DAA) 

 Greater Austin Chamber of Commerce 

 Greater Austin Hispanic Chamber of Commerce  

 Real Estate Council of Austin (RECA) 

 The American Institute of Architects - Austin Chapter (AIA) 
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DISCUSSION GROUP FEEDBACK | February 16, 2023 

Information below reflects notes taken by the facilitator at the community forum to capture specific feedback from 
participants attending the in-person event. 

Desired Skills for the Executive Director of the Austin Transit Partnership 
Leadership, passion, the ability to create trust, expertise in at least one of the elements important to the project. And, 
most importantly, a CHAMPION. A champion may not always win on the scoreboard, but the E.D. must demonstrate 
commitment to doing their best 
Ride the transit system. On-the-ground experience is important (Seconded by another attendee) 
Have ongoing conversations with people you don't usually work with - especially the marginalized and people who 
depend on transit 
Ethical - do the right thing even when no one is looking 
Champion - have public board events with media presence; Must have a strong communication plan and be prepared 
with a media protocol and consciousness 
Be prepared to address opponents of the project 
Be conscious of all the board members and who they represent 
Strong sense of accountability to the community and ATP; Somebody who will take ownership 
Strong commitment to equity - including in hiring practices: ATP should hire core transit riders, people with disabilities, 
black, brown, etc. 
Strong leadership skills 
Trust in team  
Be collaborative, but decisive; Commit to decisions 
Inspirational 
Deliver difficult messages with sensitivity and without being in a rush. Do not be afraid to take time to answer 
Realism when it comes to timelines and promises; It is better to under promise and over deliver 
Flag difficulties for the community ahead of time 
Risk management 
Day-to-Day leadership 
Set expectations 
Emotional intelligence 
Resiliency 
Be here and know stuff - with an emphasis on being here 
Provide structures to avoid bottlenecks in work - e.g. staff who have to rely on once-a-week or once-a-month check-ins 
before they can move forward with a solution tend to bottleneck projects 
Values 
Transparency 
Honesty 
Earnestness - be down-to-earth in the approach for delivering messages 
Sense of fairness 
Equity 
Humility 
Public agency - accountable to the public (value of service) 
Respect 
Efficiency and innovation* 
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Collaboration: recognize that this project is part of a larger whole. For example, the use and availability of water affects 
everyone in Austin. Understand the whole picture in relation to the project. 
Problem solver, strategic thinker* 
Employee Relations 
Retention, engagement, and recognition 
Awareness of the workforce, the market, and cost of living 
Diverse representation throughout the team 
Equity, diversity, and inclusion should not be just checkboxes 
Regular check-ins: talk to people who work on the project weekly, without micromanaging. The team needs to 
understand expectations and the Executive Director needs to understand what the team is doing 
Management by walking around - talk to everyone, not only the people who report to you 
Strong commitment to safety, worker protections, and respect for labor unions 
Texas is the deadliest state for construction workers, we need to revisit the Better Builder standards 
Trust employee expertise 
How often should we evaluate these goals? 
Annual review, at minimum 
Provide opportunities for community voice, periodic checkpoints which are publicly posted and communicated in 
advance 
Evaluation criteria 
Everything we discussed plus 
Organizational metrics 
Project delivery, meeting markers to stay on track with annual checkpoints 
Timelines need to be put out to the public, early communication is essential especially early messaging about delays 
(e.g. two-year delay was suddenly announced in the media without community knowledge) 
Transparency and budget schedule 
Formal and informal evaluations - monthly, quarterly check-ins. Don’t wait until the annual evaluation. There should be 
constructive criticism throughout the year 
Organization 
Look for opportunities to connect with community champions because they are strong advocates. Be sure to share 
progress and challenges. The CEO can lead this culture. 
  
*NOTE: This comment was added by the facilitator 
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DISCUSSION GROUP FEEDBACK | February 22, 2023 

Information below reflects notes taken by the facilitator at the community forum to capture specific feedback from 
participants attending the in-person event. 

Leadership  
Clear vision of where we are going - beginning and end 
Strong track record of using transit and sidewalks which has contributed in career 
Hiring practices – equitable; Hire people without college degrees. Not only to build the infrastructure, but throughout 
the organization 
Strong relationship with community; Hold community accountable with real asks. An ask of the community should 
produce results 
Network with different city departments (besides transportation and public housing). For example, APH can help solve 
for public health issues by posting walking maps at transit stops. PUMA, for example, pays community members to 
conduct research on their own community 
Talk with all stakeholders (all members who will be directly affected by groundbreaking and construction) well ahead of 
time; Think ahead; Have the right people on team to draw from expertise to alleviate pain in the future 
Strong relationship with media, especially KUT and social media; Ensure that regular updates are fair; Consider being on 
Latin USA 
If this is a federal project, consider the national stakeholders and national media 
Employee Relations 
Person who is not afraid to hear how things are - constructive or otherwise 
Employees feel they work in a safe environment 
Recognize employee value, strengths and abilities 
Equity = invest resources in employees who don't have college degrees, etc. 
Be conscious of wage increases = equitable 
Offer "Undoing Racism" training for employees 
Clear expectations 
Make sure staff are engaging with community all employees are showing up to community events = transparency 
Percent of time dedicated to being in the community 
Values 
Honesty 
Words are small, deeds are giants. Communicate the values. Open door. Available. Provide real answers, not pivots 
Structure work week to percentage in community work 
Walk the trails. On feet. Move through Austin - not driving 
Know city also through the eyes of the community 
On the ground, tangible 
Ride bus at least once a month, once a week 
Do the right thing 
Ownership of positive and negative 
Considerate, available - CE events accessible different locations, times and days; Put self in shoes of the people who 
aren't there; Meet people where they are; Willingness to be considerate; Aware of people's live experiences; 
Understand where other people are coming from 
Understand community and combine needs, creativity in solutions. e.g. sidewalks that connect from buses to trains 
Clear communication, information about transit options 
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Interconnected maps of mobility 
Connect with departments (e.g., APH for health signage) 
Architecture of Love & Care; Social emotional background of architecture; Create synergy to help the houseless; Look at 
the needs of all in the community; Demonstrates passion and need to solve for city issues 
Evaluation 
Ambassador program (e.g., watershed has an ambassador program) community members who work with board 
members to evaluate E.D. annually 
Like the economist (not accountant) background; Gets big picture; Foundational = big picture; Garners respect of all 
stakeholders 
Evaluate every trimester: check-in with community 
Timeline with milestone deliverables; Hold accountable 
Have solutions for problems that are brought to the board 
Not slow like the rest of Austin; Not so much talking, more doing 
ATP Team Feedback - from the whole organization 
Post contact information everywhere (e.g., social media, local HEBs with QR code) 
Create groups that champion ATP's efforts; This existed before the election, activate these groups again  
Create feedback opportunities on transit and at stops 
Accessibility (with a capital A) who within ATP represents the interests of the disability community 
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DISCUSSION FROM ATP TEAM DISCUSSION | February 23, 2023 

Information below reflects notes taken by the facilitator at the employee roundtable event to capture specific feedback 
from participants attending the in-person event. 

ATP Team Discussion Feb 23, 2023 
Fiduciary responsibility - we do our business following the rules; We need to address that responsibility; Leader needs 
to own it 
Be conscious of how we do business and how we fairly and equitably distribute that business 
Responsible 
Accountable 
Not just a figurehead standing there looking pretty 
Second on the fiduciary duty - public perception of how the money is being spent; ED is accountable to both the board 
and the taxpayers; Funds should be spent wisely 
We need to regain trust that has been lost; Community Engagement has been quiet about progress on the project 
Convener 
The idea of being a new organization is okay internally, not externally 
CapMetro's issues are our issues - shared responsibility 
Strong leader; Communicate with employees, partners, stakeholders 
Leading by example - inspires trust, support team 
Small things matter such as timely responses to email 
Takes over the room and has respect from all peers 
Can we deliver? Counting on ED to lead us through the effort to implement light rail 
Consistency of being there; Momentum that stays; Many of us made sacrifices as transplants to be here - would like 
to know that there is an opportunity for career growth 
Understands the value of Community Engagement, outreach. Cannot be rushed. Illustration of a car. Community 
Engagement is the "paint and body" department. Give Community Engagement the time it needs to deliver a quality 
product. Cannot be rushed. Do not take time away from "paint and body" Can't expect us to do “God's work” in one 
day. People are drawn to the car by what it looks like before they pop the hood to be further impressed by how it 
works.  
Respect. The Executive Director should defer to expertise on the team 
ED needs to back staff decisions up to the board. The public will be hearing tough decisions and tough information.  
The buck stops at the Executive Director 
The foundation of good leadership is a good relationship with the staff 
Decisiveness 
Be able to make a decision and know that not everyone is going to agree 
Create a structure of trust; Delegate decisions so that it doesn't have to roll all the way up  
People have peace of mind when they know how a decision is going to be made; Establish public metrics, public KPI. 
The more public, the more secure everyone feels 
People who may not agree with the decision, can respect the process because they can see how the decision is made. 
They see the bones. Don't dumb it down, let the people get as involved as they want to get.  
Process to make a decision – show work, set expectations 
Show how you used the feedback 
Executive Director sets the culture; Bring staff along to allow for innovation and creativity.  
Listen to people 
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Organization should not stifle conversations 
Define things you want and what you don't want so you don't try to fit a square peg into a round hole 
Careful not to use the same communication with the staff as with the community; Bring staff along with the thought 
process, do not use loose, philosophical explanations internally 
Authenticity in spoken word - especially with staff 
Setting system standards 
Set clearer expectations of partnership with City of Austin and CapMetro regarding confidentiality and data sharing; 
The three parties are keeping things internal and consultants are keeping things from staff 
ED should ask the triparty board to set a system to create standards of transparency 
What is the underlying understanding of partnership 
Different departments in the city should not be treated differently 
Rooted in procedure 
Unified in defining what is proprietary 
Partnership with CapMetro is natural, but we need to be on the same page with the City of Austin  
Communicate the when and why  
Fearless leader: don't lead from a place of fear of public information requests, etc. 
Knit the organization closer together 
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