
atptx.org || 203 Colorado St.  | Austin, Texas 78701 || 512.389.7590 

February 7, 2023 

Dear Colleagues: 

We appreciate the opportunity to update you on the next steps following the guidance given by the ATP 
Board of Directors at the ATP Board Meeting on January 27, 2023. As you recall, the Board publicly 
indicated its interest in considering Greg Canally as the sole candidate for ATP’s Executive Director position. 
Since the January meeting, we have started working with ATP staff to develop a recommended process to 
engage the community around the sole candidate consideration in accordance with Section 4.2.2 of the 
Joint Powers Agreement, as further detailed below. 

4.2.2 Executive Director. In accordance with the Bylaws, the ATP Board shall appoint an Executive 
Director. The ATP Board shall conclude an independent analysis to determine the appropriate 
leadership model for ATP no later than March 31, 2022. The independent analysis shall include a 
community engagement process with input from the CAC, technical advisory committees, and 
others. After careful consideration of such analysis, the ATP Board shall determine its leadership 
model in its sole discretion. Further, the ATP Board shall make any Executive Director 
appointments in its sole discretion. The ATP Board shall establish a community engagement 
process for such appointments which is appropriate for the appointment of senior leadership and 
similar to the process described above. The Executive Director of ATP shall be the chief executive 
officer of ATP and shall in general supervise and control all of the business and affairs of ATP. 

Background 
In April 2022, the Board decided unanimously to move forward with an independent executive director 
for ATP – a decision the Board made in its sole discretion following a community engagement process and 
with expert assistance from The Eno Center for Transportation. A copy of Eno’s report Austin Project 
Connect: Independent Review of Governance and Leadership is available for your reference. The April 
2022 Resolution also immediately appointed Greg Canally as ATP’s Interim Executive Director and named 
two Board Members to come back to the Board with a process to hire a permanent Executive Director.  

As a part of the initiative and Board direction, ATP staff initiated a solicitation for a national recruiting firm 
in September 2022, which resulted in one respondent, Affion Public. Because the firm has a demonstrated 
track record of successful executive placements and is an existing contractor with ATP, the Chair directed 
staff to engage Affion to advise the Board on its recruitment needs. An important factor in addressing the 
decisions related to ATP’s governance now has been the desire to have a fully seated and complete Board 
that can advance these discussions as a collective body. The January meeting provided this important 
opportunity, as well as the opportunity to evaluate ATP’s accomplishments under the interim leadership 
of Greg Canally and to review the work ahead required for ATP to continue to conduct its role for Project 
Connect. 

https://atptx.org/leadership-analysis
https://atptx.org/leadership-analysis
https://atptx.org/docs/librariesprovider3/board/board-resolutions/2022/atp-2022-004---leadership-structure-and-interim-executive-director.pdf?sfvrsn=97be3e5f_1
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It is a pivotal time for ATP and Project Connect. The next few months – guided by community input – will 
set the course for the work over the next several years. The continued stability of the organization, 
including the administrative oversight of the program, is a priority of the Board as evidenced in the Board’s 
unanimously supported interest in moving forward with a community process to consider a sole candidate 
for ATP Executive Director.  

To that end, the following engagement timeline serves to offer multiple opportunities for input from the 
community. The next Board Meeting has been moved to March 1, 2023, to allow more time for this 
process. 

Proposed Sole Candidate Community Engagement Process: 

February 9 Listening & Knowledge Sharing Session with the Community Advisory 
Committee (CAC) Governance Committee 

February 10 Listening & Knowledge Sharing Session with additional transit stakeholders 
and business community leaders 

Week of February 13 Community Forum, open to the public 

Week of February 20 Community Forum, open to the public 

February 24 Agenda Item to be posted for consideration by the Board of Directors 
informed by the community forums 

February 28 Distribution and online publication of community input summary to report 
feedback received throughout the process 

March 1 Austin Transit Partnership Board Meeting (opportunity for public 
comment) 

The above referenced Community Forums will be posted as public meetings to ensure all interested CAC 
members and Board Members may attend.  Please prioritize attending as many meetings as your schedule 
permits. In addition, ATP staff will support these meetings and will work with stakeholders to involve the 
CAC and Technical Advisory Committee (TAC) members, all of whom continue to be instrumental to the 
program.  ATP staff will ensure a communications process that keeps this Board apprised with information 
as we go forward. All information received as a part of this process will be provided to each member.   

Kind regards, 

Veronica Castro de Barrera Juan Garza 
Chair  Board Member 




