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>> Vassallo: Austin Transit Partnership, which is a separate 

organization that works with the City of Austin and Capital Metro. 
ATP is own organization, has its own board. If you need Spanish 
transition, let me know. We have Jocelyn. You've got it. If you need 
that, we have that set up. 

>> (Speaking Spanish) 
>> Vassallo: Okay. Thank you. And in addition, this will be 

recorded. And it will be on our website so you can listen to it. If 
you want a word-for-word transcript, you can request that from us 
and we'll get that to you, okay? So, the two opportunities you have 
to participate tonight for giving information to the ATP board is 
first, we're going to do Q&A with the recommended candidate for 
executive director, Greg Canally. 

And I'm going to be facilitating that, but we really want 
questions from the audience, so just raise your hand. And then 
secondly, after we do that for about an hour, maybe a little less, 
we are going to spend some time on talking about an executive director 
profile for ATP. This is not about Greg specifically or a particular 
candidate. This is about overall, how do you want the board to 
evaluate this person as the executive director for Austin Transit 



Partnership. 
So we're going to do that. We're going to brainstorm. We'll write 

them all down. It just gives us a chance and the board a chance to 
see what the community wants from this very important position. So, 
with that -- and we'll go into that about 6:30 and we'll end that 
about 7:30. We've got a pretty hard stop, that's why I'm kind of 
running through this, because we need to clean up and be out of here 
by 8:00. 

So that's the plan. Any questions on that? Awesome. This is my 
favorite part. I get to introduce the Chair of the ATP, who is a 
volunteer who's done more for this community than you can imagine. 
Our Chair is Veronica Castro de Barrera, and she's going to give you 
a few words. And then we're going to hear from another board member, 
Juan Garza, who's going to give us some words of his own. Veronica? 

[Applause] 
>> Castro de Barrera: Hello, everybody. Thank you for being here. 

I love seeing to many friendly faces and my neighborhoods, too. Thank 
you for showing up today. I would like to just get a sense in the 
room of who knows about Project Connect and where we've been in the 
past two years? Is everybody familiar? 

>> Audience Member: Somewhat. 
>> Castro de Barrera: Because I know that sometimes we always 

assume that people are already following all along in this journey, 
but we never want to make that assumption of anybody that -- every 
step along the way, we want to make sure we're bringing people along. 
Thank you for being here. As you recall in November 2020, your vote 
created the Austin Transit Partnership. That was part of Project 
Connect. 

And it was created by the City of Austin and Capital Metro to 
be the entity responsible for the design, financing, and 
implementation of this important program. We want to do this with 
three overarching elements -- to embed equity, sustainability, and 
transparency all along the way. Tonight you're going to have an 
opportunity to meet the candidate that the board has entrusted to 
guide the success of this organization and the delivery of this 
program. 

So we wanted to make this a very fluid dialogue with all of you 
to get to know Greg Canally. I've had the privilege of working with 
him already for more than three years. And so when the board decided 
to go through a governance analysis -- and we decided to be a fully 
independent entity -- that allowed us the opportunity to have an 
executive director. So this is our opportunity to present Greg to 
the community and for you to get to know him. 

Any curiosity you have about the program or his vision of how 
he wants to lead us forward, lead the team, lead the city, this is 
your chance to ask those questions. And we hope that things that 
become unanswered, that you stay engaged with us, because this is 



a very long process. We're -- this is going to take a long time to 
do this program. And it's going to be really dusty and messy, and, 
you know, I think we want to make t-shirts that say pardon our dust. 

[Laughter] 
>> Castro de Barrera: We're going to be ripping up some streets 

and making a lot of noise out there, but it's for the greater good. 
Why are we doing this transit work? It's really important for what 
we need to do for the planet, for climate change, for allowing our 
children to be able to move differently and walk everywhere and take 
transit as a real viable opportunity. 

So, with that, I'd also like to introduce my colleague and fellow 
Board Member, Juan Garza who joined us four months ago. He's replacing 
Dr. Burnette. If you recall, he's also one of the community members. 
So, what is important for you to understand with the composition of 
this board is that we have three community members, each one with 
an expertise. And we have a representative from the City of Austin 
and a representative from Capital Metro. 

So, we are a five-member board with two ex officio members. And 
I'll let Board Member Garza tell about his role on this board as well 
as the other volunteer community members. My role is I represent the 
architecture, engineering, and construction expertise on the board. 
So, with an expertise and experience in transit, delivering transit. 
So that has been my passion for many years. And when this opportunity 
opened up to serve my opportunity, I said, I want to do this. I went 
through this process of interviewing and being selected and it's a 
really big honor. So, Juan? 

>> Vassallo: Thank you. 
[Applause] 
>> Garza: Thank you. I am delighted to be here. I have decades 

of experience working for the public sector. I was busy enjoying my 
life. 

[Laughter] 
>> Garza: And I got a call, so here I am. 
[Laughter] 
>> Garza: It is of great importance to me to hear from you all 

on how the folks who normally don't benefit directly from these kinds 
of investments can participate. I want to create a bunch of jobs, 
well-paying jobs that will be filled by Austinites, but I want to 
reach out to the folks who don't normally get the benefit from those 
jobs. So we'll be announcing a program that I hope will begin to create 
the jobs and also provide opportunities for people to get qualified 
in the skills that we need to fill those jobs. It's very important 
to us and I am focused on how we can accomplish that. Thank you. And 
making it a possibility. 

>> Vassallo: Thank you. As your board member said, this is not 
the end, this is the beginning. We appreciate you being here. Now 
I'm going to invite Greg. And I'm going to let him introduce himself. 



Greg, tell us a little bit about what brought you to ATP and a little 
bit of your background. 

>> Canally: Certainly. I can do that. Thanks, everyone, for 
being here and coming out. We know how important everyone's time is 
with the family, your work, and spending time engaging in the 
community is really important for us. It's actually core to who we 
are at this new entity that has been created by the voters to help 
move forward Project Connect. 

This investment in our transit future has been a long time coming 
in Austin. We've been talking about it for 25 years, maybe since 1980, 
I'm not sure, perhaps, but for a long time. And the voters of Austin 
two years ago as our board chair talked about, we decided to invest. 
And part of that was making sure that we could do that work with a 
focus and energy, but also a commitment to the community. 

And what we love about who we are and who we get to be at this 
new government startup, which is somewhat of a scary two words mashing 
up together, the idea of government and startup together. But we at 
our core are a community corporation because we were created by the 
community as part of the vote. And so that is embedded in who we are 
every day as we do our work. We have a fantastic advisory group, the 
CAC, other groups that have helped us. 

And we have made it our priority to make sure we're constantly 
engaging, but also constantly moving forward. So, I'm happy to be 
here. I've actually been with Austin Transit Partnership since its 
first day. And that has a lot to do with where I was before I joined 
this new organization. I was with the City of Austin. Some of -- Board 
Member Garza in the public sector, working for the City of Austin 
for nearly 25 years, I'll round up. It felt longer than 25 years 
sometimes. 

And working in a variety of financial roles. I'm an economist. 
I'm not the greatest with math, real math. But really working on 
helping advance big things in Austin. And I was very fortunate in 
my career to get to work with obviously great colleagues, but also 
with community members to come together to get things done, not just 
by myself. And what I learned about -- whether it was working on the 
first-ever affordable housing bond in 2006, the state of Texas, we 
had never done it. 

We did that in Austin together. We convened a bunch of citizens 
and started a dialogue. And we went from nothing to getting the first 
$55 million ever in the state of Texas for affordable housing. I was 
happy I got to play a role in that, but a lot of people did. But from 
my own journey, learning this sense of while you can work inside 
government, you can work better when you're interfacing with the 
citizens and community. 

Professionally, it's fantastic, but also you get to know and 
serve your community in a different way. So a lot of different things 
I've worked on when I was within City government. And one of the last 



things I did was help put together the election that was put before 
the voters in November of 2000 to do two things. One, invest new 
revenue, not only to build, but to operate transit. And that's the 
thing we're always struggling with in this community. How do you build 
and operate? 

All around the country, transit systems can get money to build, 
but they have a tough time finding the money to operate systems that 
can serve the populations. So we were together unable to unlock that 
and go together with the voters and put a ballot on that was approved 
overwhelmingly to move forward on this transit future. And so I played 
a role in bringing that to the vote, not only internally with our 
leaders, City Council, but also externally with community groups. 

I spent a lot of time talking about this. And what was core to 
this was creating this new corporation to help leverage some of the 
way the financing works, but more importantly, to be accountable. 
That's what I want to bring to this is the accountability. As we do 
our work, as we embrace this dust -- one of our employees said, this 
is -- they said this is the planned chaos part of the work. And there's 
a truth to that, right? 

We're getting going. We're getting going on this big thing that 
is sustainable, that is equitable, and that is about our future. I'm 
really proud to be here continuing the conversation with you all. 

>> Vassallo: Great. Thanks, Greg. I've got questions, but I'd 
love to hear -- I'll do one more, Greg. We'll get warmed up. So, ATP, 
we've talked about, is -- has partners. And Capital Metro, the City 
of Austin, but also the federal government, right? Can you talk a 
little bit about how we keep all those stakeholders engaged and doing 
what they're supposed to be doing? 

>> Canally: Great. One of the neat things about being this 
government startup is we actually got to name ourselves. And the word 
"partnership" -- we had a former City leader who has left us to go 
back to Massachusetts, got to name us. And we lean into that language, 
that word, because we view that multiple partners, as you said, 
clearly first and foremost, the City of Austin, Capital Metro, the 
federal government. But the most important partnership is the 
community. 

>> Vassallo: Yeah. 
>> Canally: As we work through this effort. Building what they 

say to build. This isn't a question of should we do it, it's we are 
doing it and how do we do it that best serves us and get moving on 
it quickly. So the way we do that -- how do we bring those multiple 
people together. I've learned sometimes the hard way, but over the 
career, it's always better to bring people around the table. Even 
if you think you know the answer, most of the time there's a better 
answer or a way of answering the question in a different way. 

So it's important internally from a wonky way, we have our space 
allows for City of Austin traffic planners and Capital Metro 



operations planners to sit with us and embed with us as we're 
designing this system and moving it forward. That goes on on a weekly 
basis. Our board is a reflection of partnership with the community, 
three community members and then two elected officials, one from the 
City of Austin and one from Capital Metro. So I think that's core 
to who we are. 

And then together the federal government. The federal 
government is really important for us to make our transit future real. 
We need to have the federal government invest in Austin. A tremendous 
amount of money, billions of dollars we need to get from D.C. here 
back to Texas. The way we do that is we demonstrate every day our 
accountability. We demonstrate our expertise. We demonstrate how our 
financing works. And we demonstrate that we're progressing the work. 
For them it's very important that we're engaging with community as 
we go through our exercises with them. So we're building that capacity 
and we're building our partnerships every day. 

>> Vassallo: Tell everyone what NEPA is. 
>> Canally: The federal process for environmental clearance 

when we do a big project. 
>> Audience Member: I have a question. I'm grateful to be here. 

I understand there's so much complexity to all of this. And I am so 
grateful to live in a city that is trying. And this board is a sign 
of that. All of the expertise. I'm not an expert, except I'm a 
community member. I live here. As a person in other communities I've 
lived in that have had wonderful infrastructure, transit, 
pedestrian-friendly environments, that's what I hope Austin has. 

I've been here for 30 years and it hasn't happened. I miss that 
from the previous places I've lived. I'm so excited about all of this. 
I respectfully want to ask you a few questions that are things that 
I foresee. I'll try to be quick. But I foresee them as issues or 
difficulties, because I know Austin, because I'm not a Texan, but 
I am becoming a Texan. And I appreciate Texan culture. 

I don't want to go further than that, but it's got some prickly 
parts to its personality. And my biggest concern is such a huge and 
important, in my view, move and progression in our community is this 
project. But I worry about media. You just mentioned the dust. And 
that's a wonderful way -- segue for this, because that could be 
managed defensively after it's all dusty on the streets and people 
are frustrated and yelling about the realities of being -- living 
in a dust cloud. 

[Laughter] 
>> Audience Member: Or proactively getting ahead of it with PSAs, 

getting friendly with the media. The little bit I hear on the news, 
KUT -- they say every once in a while they talk about you guys, but 
not often enough. That's one criticism I have. I want to hear about 
you guys regularly. I want them to have you on the agenda every day 
or every week at the minimum. And secondly, how do you make friends 



with these people so their news is fair? 
Because I won't say names, but I've had some journalists. I'm 

a big KUT member. I used to be a sustaining member, but I'm a teacher. 
Sometimes I have to pull back. They're not always balanced and fair 
with you all. They lean toward bigger stakeholders. The public is 
the weakest link. We have the least power. We're lucky if we get to 
participate. We're on the receiving end. But this connection, the 
community, is only as strong as its weakest link. 

So all the work you guys are going to do -- it could be a 10 
or it could be a 5 or a two in the end when we're done with all this, 
the results, I mean. And I hope it's a 10. I hope you guys knock it 
out of the park. But I think we really have to be equal as stakeholders 
if it's going to be a 10, because I don't know. I just feel like we 
have the least amount of leverage. The media is where we can maybe 
have most influence. 

But I really want you all to be proactive and be ahead, not 
defensive, but proactive in managing the story and the information 
about your progress and your goals, and the dust. Because I'm all 
for the dust as long as we have lots of -- everybody gets a sidewalk 
they can walk on safely and buses that come frequently, and we can 
move with fewer cars and enjoy these gorgeous trails that I've started 
to enjoy like the trail connecting to Mueller. I love it. 

I've already said enough. If I could mention that, what are you 
going to do? In my opinion, how can you all keep all of the links 
in the chain strong so that you guys hit a 10? You knock it out of 
the park. 

>> Canally: I love the challenge statement, too, underlying it, 
because I think we all -- 

>> Audience Member: I respect you completely. I've heard 
wonderful things about you. I love that you have a 30,000 view on 
the economic values. I think you really bring an intelligence to it 
that is future -- you see the future. You see down the road. You're 
fixing things. Money has a lot to do with all of this. 

>> Canally: I appreciate it. First of all, we're similar in that 
time here in Austin. We just got here 30 years ago, right? 

>> Audience Member: A student at U.T., never left. 
>> Canally: Raise your hand, student at U.T., why would you 

leave? Kids and family here. And that's who we are as a town. We grow 
our roots out. So, the way I approach this work is really from a sense 
of calmness. We do have a long mark in time. And we have to get through 
every day sometimes. There's lots of micro-decisions to make about 
meetings and providing information. So it's having that long view, 
making sure we're progressing towards that. 

And that's a lot of progress. I think one of the outreach is 
important for us. And we -- as our board chair said, really since 
May when we became an independent entity, we've been working in 
multiple frames. We had to transparently deal with the rising cost 



of the vision of light rail. And we did that. We said yes, here's 
what they are and here's how we're going to work with everyone to 
advance that. So we've been working on that. 

We've been working on building our community engagement effort 
and our team doing that. Jocelyn is here, working on that and growing 
that outreach. And that isn't just us hiring lots of staff. It's 
having ambassadors to do the work with us. 

>> Audience Member: There needs to be [indiscernible]. 
>> Canally: Great. 
>> Audience Member: I'm interested. 
>> Canally: We love it. So we're going to look for ways to tap 

into that. We are emerging from the transition to independence, from 
advancing the project. Later this spring you're going to see us come 
out with our work. We talked about the media. We could probably talk 
seven hours about the media. 

[Laughter]  
>> Any media present? 
>> Audience Member: I hope they are. Just challenge KUT to have 

weekly messages on their progress. 
>> Canally: Part of that is us leaning into that as well. They 

have obviously -- they have a lot of content coming at them. We need 
to distill what our work is. We've been doing that. There have been 
some interesting stories out. When we came out with the cost estimates, 
the original -- the normal reaction you would get from the media would 
be that one-minute. But we invested and spent a lot of time with that 
reporter. 

And to her credit, she spent a lot of time with that. What it 
goes is to investing your time, your resources in those relationships 
with the community, with the media. They do play a role in this. And 
we don't want to -- we all -- our staff tries to do that. I do that 
as well. Our board. And making sure that they are seeing -- even when 
things are hard, right. And letting them know it's going to get dusty. 

So as we build, we are in the process of building our capacity 
still as a young organization. But we're also building it. So that's 
really good feedback. And I think it dovetails a lot of our work that 
we have ahead of us. But coming back over to land on the community 
involvement, we're hungering for involvement. We love it. That's why 
we're here. We are -- as we move forward on getting a decision on 
what we're going to get built first here, it's a really important 
mark in time, but there's a tremendous of work ahead to get to when 
the dust is coming up to make sure we're bringing everybody along. 

A lot of outreach and what it means for you. And a big thing 
that we're doing, too, is we're investing not just in transit. We're 
really -- the trains that we are going to produce are great outputs, 
but the outcome is what our community's going to look like. Part of 
our vote was investing $300 million in affordable housing and 
displacement housing. So the city -- and that was unique in the 



country. 
There's folks that are coming from around the country to learn 

how we've done that. Even though we're new, we're already teaching. 
And so we want to leverage all -- this is an opportunity to leverage 
issues around housing, land use, transit, and jobs. And we take that 
seriously. And we know to get that answer -- there's some technical 
things. There are some financial and expertise, but it's a 
conversation that we want to have with community. 

It's a conversation that's progressing forward. We feel like 
we're getting there and we're going to keep doing the conversation. 

>> Audience Member: I don't want to dominate, but piggybacking 
off what you said, the community can see not just in sound bytes, 
sidewalks. Put those in. I see bike paths coming. Things that people 
actually see. And make a big announcement, even if it's just a segment. 
Or put a sign up that says ATP money being spent here. Make it obvious, 
because I think people need -- years ago, I don't think people even 
remember. 

I'm sorry. It speaks to our -- how quickly the news stories move 
on and we forget, unfortunately. But don't be shy. Brag about what 
you guys do, the little steps, because I and people that are big fans 
will just -- we'll love it. But I think we'll be able to say hey, 
we'll remind our friends and neighbors, this is ATP. And we'll tell 
them, ride your bike! 

I was getting a community of friends to go on the trail. Let's 
start using these wonderful gifts that are starting to grow. Whether 
or not they're part of the ATP project. 

>> Canally: I know. That's great, a great article about the 
infrastructure that's happening. You have to get out there and tell 
your story. 

>> Vassallo: Absolutely. Thank you. Yes, ma'am. 
>> Audience Member: I heard you mention the challenges with the 

rising costs. I'm curious from your perspective what you're most 
nervous about as you implement this whole project and what you see 
as the items on the critical path that need to be tackled first.  

>> Canally: I'll start -- this is a great question. The first 
is the critical path is optimizing -- we have this great revenue 
source that the voters approved, really unique in the country. We 
have a great budget. Costs have changed for all of us, right? So the 
costs have changed. So the question is how do we take our budget and 
get the most out of that. So that's the work we're doing now. And 
I think very soon here you're all going to see that. 

And we've been talking about some of the choices and tradeoffs 
that we as a community are going to need to make for this initial 
investment. We have a vision we're going to invest in over time. So 
I think that's a critical path here, is this spring, getting that 
set so we can keep progressing in the federal process. I think some 
of the risks I see, some of the nervousness is at the federal level 



to make sure that commitment federally to keep investing in 
infrastructure is there. 

As I said on the front end, that is really a critical piece. 
And it was part of the vote. We said we have to get federal funds 
to make this light rail vision a reality, even though we're investing 
in rail, the City continues to invest in bike and ped. For me, that's 
a risk, is what's happening in the federal world. And then locally, 
I think not so much a risk, but making sure that we are advancing 
our work with cause, and that people can see what they're getting 
now and they might be getting at a different point in time. So bringing 
all of our supporters along is an opportunity for us. Risk-wise, I 
think it's more federal. 

>> Vassallo: Great question. 
>> Canally: Yeah. 
>> Vassallo: So, Greg, I want to ask you, how do you -- in 

creating this new organization in ATP, it was brilliant in terms of 
the voters voting on that. But how do you keep ATP going? 

>> Canally: I think it's great. I think the first important 
thing on accountability is the idea of building a team. And I've been 
so lucky as a new organization, the talent that we have internally 
in our organization is really the engine. I view my role as trying 
to be there to help and make sure they have the resources, helping 
them think about where we need to go, but trusting their expertise. 

So the accountability actually starts for me organizationally, 
is that people feel accountable to each other. If you're out at a 
meeting and you're out there or in a meeting with your colleagues, 
that you feel that honesty about sometimes getting with each other 
about small issues or big issues. And I think if people feel that 
sense of trust working with each other, from that comes 
accountability because then you want to be together as a group. 

So that's where we root ourselves in the idea of accountability 
as a team. And echos externally. We felt strongly even though they 
were hard numbers to swallow, to say here is our reality, but here's 
how Austin's going to come together to fix that reality on the cost. 
And we started baking that into our values about who we are, this 
idea the board chair talked about, the idea of equity, transparency, 
and sustainability, about who we are. 

We -- because we're this new thing, we're not having to unwind 
old things. I had a great -- I mentioned this, it's probably getting 
old. But I had an architect from New York, he worked on the 2nd Avenue 
subway extension. And he said, this is pretty neat. We didn't know 
this was this separate gig. He said, you don't have any bad habits 
of old organizations to have to unwind. 

Sometimes from an original culture perspective, that's hard. 
We each have our own. That happens. So we get to start from a fresher 
place. But for me, it comes back to our team. I am so blessed we have 
these team members here today, folks from Austin. We brought some 



folks that are brand new to Austin that have this expertise in 
adjusting utilities and putting trains on grounds. And we get to merge 
that expertise nationally with our local knowledge. And I think we're 
in a really good spot. So that's what I love every day. 

>> Vassallo: That's great. I'll keep going. Give me some 
questions. 

>> Castro de Barrera: I'll jump in on this one, because I said 
it at the last forum. We had a forum last week at the headquarters 
of ATP. And on that question of accountability, are there any folks 
today from the CAC? I know we have from our technical advisory group, 
we have Dave Sullivan here. 

>> Audience Member: I'm on the finance and risk committee. 
>> Castro de Barrera: Yes. We have several committees. I think 

with the accountability portion, within the organization, one thing 
we're setting up is advisors that are also helping the board guide 
this program. So it's not just a team in isolation, in a vacuum, behind 
closed doors making all the decisions. It's a coalition of people 
that are rallying for the success of this program. But one of the 
key questions that really made me pause and think -- because even 
when we made the announcement of Greg as our sole candidate, as a 
board, we tripped a little bit with that announcement. 

So let's just be very honest about it. And then we have to be 
comfortable. Where did we trip? Where can we do the process better? 
And the question that came to me was who holds the board accountable? 
And we are community members. If you look at the composition of the 
board, we are three community members. We are of the community. So 
we have a fiduciary responsibility to do what's right for Austin, 
by Austin. 

And so the board sets the tone in many ways. The director will 
implement it to the team. It's an ecosystem of trust and 
accountability. I want to empower all of us to not just think of the 
one person that is accountable. I think let's hold each other 
accountable. Are we all holding each other up to say are we doing 
the right thing, and are we thinking -- are we turning every stone 
to look at every possibility to do this right. So, thank you. 

>> Vassallo: Yes, ma'am. 
>> Audience Member: My next question would be, how is ATP set 

up? I'm assuming Greg, you are the head of the board. You're the head 
of the board. Could you maybe break that down? 

>> Canally: Let's talk about our structure. That's important. 
Then I want to talk about external accountability. So the board -- a 
local government corporation in the state of Texas is a separate 
organization. It's the City Council and Capital Metro created this 
organization to have five members, as Veronica said, there's three 
community members and two elected officials. They are the board. And 
then they hire the executive director to build an organization to 
run. 



And our charge, ATP's charge, as Kristen mentioned, is we are 
the independent entity that was created that is responsible to 
implement and finance and oversee Project Connect, the investments 
associated with Project Connect. So that's our -- so I report out 
to the board in my current role as interim to the board. On a 
day-to-day basis we're managing staff, managing interfaces 
externally, having board meetings each week. That is where our 
accountability lies on one moment, not at any moment, on the more 
public-facing moment. 

That's our structure we have in place. Inside the organization, 
I have -- we have our team that's built of different areas of 
expertise -- finance, engineering, community, attorneys, to make 
sure that we're doing that. So we have created that internal structure 
that reports up from me to the board. 

>> Audience Member: How many people make up the whole 
organization? 

>> Canally: I should probably have this fact, but we're 
probably 50. 

>> Right at. 
>> Canally: We're about 50 people right now, a fairly young 

organization. But as we ramp up -- our work is multifaceted. The 
majority of our work is focused on delivering the light rail. Our 
partner, Capital Metro, is delivering some of the newer bus 
investments, although our board as approved the funding for that. 
We've done about $35 million and another $25 million for investments 
in the Red Line already. 

So very quickly we've been getting things done. As a new 
organization, we have to build our team. We have to build our internal 
and external team to deliver what is roughly a 4 to $5 billion project 
that has multiple contracts, oversight, federal rules. So we're 
building that team to be able to do all that from an oversight 
perspective and from an accountability perspective. 

So for us to come to the board with reports to our CAC, to our 
committees, we have to have information. And that's where that is 
a great place to have this kind of both required and natural oversight. 
Mr. Sullivan and I could say stories about the need when you have 
a big program, the need to go report on your program in itself creates 
an internal ecosystem to make sure you're doing what you said you 
would do. 

And it's a real thing. If you have to produce a monthly report 
on how you're doing, people know your name is going in this report. 
We create that on a micro level each day. That's our structure. We're 
an organization that's young and we're building. We expect over the 
next year to be adding more resources so we can deliver a really heavy, 
somewhat complex, but we're optimistic about what we can do with our 
community, with our industry partners, engineers, contractors that 
we're going to be bringing in. 



Especially the opportunity to bring in local businesses to help 
be part of what we're building in their community. We think that's 
a really core value for us. 

>> Audience Member: This is my last thing, I'll be quiet after 
this, I promise. Do you feel like -- are there any resources for 
community members to understand how -- it sounds like there's 
different committees. How those are set up, and say you have a 
community member that has specific interests in environmentalism, 
who in those committees could they go to to speak about those 
interests or anything? 

>> Canally: Absolutely. Courtney -- let's talk about structure. 
We have a Community Advisory Committee that was created by the City 
Council and Capital Metro. And they were appointed by them. So there's 
appointments on that. I don't know how big that board, maybe 17? 

>> Somewhere around there. 
>> Canally: It has different memberships. 
>> For CAC? 
>> Canally: Yes. And then we also have three advisory 

committees that also have a process to be appointed through our board. 
They are from the ATP board. We have an ambassador's network of 
stakeholders that have been involved in transit. So that's what we 
have now. But part of on the plate is building an additional structure 
around community as we do that, because we're early days. And again, 
while we have a big decision to come here, there's lots of decisions 
that are going to continue to evolve. 

Just because we decide what we're building first doesn't mean 
we'll see it in seven years. It's actually the community work is just 
getting going. So, lots of opportunities and let's get you connected 
with Courtney. We want -- we love having voices with us around how 
we do this work. We really do. 

>> Vassallo: Great. Did you have another question? 
>> Audience Member: Kind of piggybacking off of her idea, I 

didn't have the clearest picture of how it all function -- worked 
together. So the City, the board -- if I'm not mistaken, the ATP board 
functions like a magnifying glass. They watch what you do, if they 
have an issue, they can say hold on? What power do they have to slow 
you down? 

>> Canally: Let's talk about that. So, from a board perspective, 
they are a board empowered as a corporation, they are a corporate 
board. They're a community corporation. So, they have -- from 
community versus elected. So, what that means, they have to approve 
a budget each year. We have to propose a budget. Our revenue comes 
from the City, from the voters' property taxes. And even though that 
comes from the City, we don't get to just start spending it. 

We go to our board and propose a budget, a fiscal plan for 
spending the money and who we are. That happens each year. There's 
oversight around that. We bring that to one of our committees as well. 



>> Audience Member: They can say no or yes? 
>> Canally: Yes. 
>> Audience Member: Not just, hey. 
>> Canally: We cannot exist without approval of the budget from 

our board. 
>> Think of it like a board of directors. 
>> For three of us. But the board cannot speak as individuals. 

It has to be an open meeting. 
>> Canally: We have monthly meetings. We have budgets. Anytime 

we're spending money on contracts, our board has to approve contracts. 
We also provide updates and oversight on how we're performing along 
our projects. We go to them when things are hard. And we go to them 
when things are doing well as well. So we have a structure and we're 
still building out that capacity as a board as we do that. 

But what's been fundamental is, with the board chair, making 
sure those meetings are about dialogue, not just receiving 
information. So that is fundamental. We are working on behalf of this 
board. 

>> Vassallo: And everything that the board does is on the 
website. So I'm looking at Chloe, because she handles the board. But 
their agendas, the backup documentation, the minutes. 

>> Canally: Our budget. 
>> Vassallo: Our budget. Everything -- 
>> Canally: Including a video of the meeting. 
>> Vassallo: Yeah. You can get a video. You can get a transcript. 

Like this meeting today, you're going to have the audio. If you need 
the transcript, let us know. We can do that as well. So it's all 
about -- and you're right, it's like how do we get that out. We're 
about to get to a point where there's lots more to talk about. So 
that's another way to stay involved, is look at that website, see 
what's happening. You know, the organization does a really good job 
of being transparent. Yes, ma'am. 

>> Audience Member: On the note of transparency, I just feel 
like -- I know the City of Austin you can literally look and see what 
their employee tree looks like. 

>> Yep. 
>> Audience Member: Is there something similar for ATP? 
>> Canally: Our org chart -- it's in our budget. 
>> It is in our budget. It's a beautiful thing. With our board, 

really appointing their first executive director about six months 
ago, it has taken us a while to get to our organization. And so yes, 
it will be posted to the website. And I think that's a great suggestion. 
And I appreciate you calling that. We've got it. 

>> Canally: We'll bring it up and make sure it's up. 
>> You can see who we are. 
>> Greg, you were interim for about eight months, right? How 

did you spend that time? It sounds like you were building the 



organization. 
>> Canally: As an independent. The work laid out in front of 

us starting in May was from two big bundles. One, making sure we could 
continue to advance the light rail project given where we were with 
the cost. That took a lot of work from a financial perspective, an 
engineering perspective, a planning perspective, a data, a community 
outreach. So we built that. And the other effort was building us, 
building this ATP team and culture. Did that by looking at a readiness 
of an organization, what do we need to do to be ready to build, not 
just -- different than a hiring plan. 

Hiring is just I need someone to fill this spot. Who do we want 
to be. We've gone through assessments around that. That's what we've 
been spending our months on, working with the board, working with 
the community. My personal time is a bit of both, is a bit of a lot 
of internal focus, but a lot of external going to talk to folks. I 
try to be very available to go and meet with people, whether you're 
on a committee or not a committee, you're in industry, you're an 
elected official. 

I think that's part of my responsibility in communicating who 
we are, is being out there. But also for our team to be out there, 
too, because we have some fantastic spokespeople in our organization. 
And we want it to be not just about me out there, or our board out 
there, but our team out there, that everyone should feel proud of. 

>> Vassallo: Any other questions? Yes, sir. 
>> It seems like this project and Austin in general, it's a very 

unique project, but I'm wondering if there are similar example 
projects in Austin, or other parts of the country that you all would 
like to emulate, or that you see as a success, maybe you want to use 
as an example, or maybe even want to avoid pitfalls? 

>> Canally: Almost a plant, a perfect setup question. One of 
the things that we were created -- we were created as this corporation. 
After the fact, there was a kind of think tank in D.C. did a study 
about how do you actually get transit done better in the United States 
of America. To be frank, it's not being done very well around the 
costs, how do you operate it. They put out a report. The number one 
recommendation was to set up a special corporation focused on nothing 
but delivery. 

We look at those examples. They are not only in North America, 
but Europe and Australia as well. We're trying to emulate folks in 
Toronto, in London, how they do their work, how they contract it. 
In other places in America, in Seattle, in San Diego, in Denver, from 
things that went well. But your question is more things that didn't 
go well. We want to learn what mistakes did you have that we can 
hopefully navigate around. 

There's going to be issues every day. You start digging up 
streets, you're going to run into issues. We've been building that 
capacity around doing that. From another angle is also the sense of 



other cities have faced the same issue we have. You have a vision, 
financial cost realities hit. How do you implement that vision in 
the right sequence? 

Seattle, Denver, Phoenix, we're looking at them as models as 
well. We want to look at those. And finally, our new mayor has 
challenged us within the last 15 days to do in essence a peer review 
around the country and worldwide. Not a technical review about what 
the trainings need to look like or how the financial model -- but 
from a community perspective as we collectively are making this 
decision about what to invest in, how have other cities gone through, 
other communities around really the world, made those decisions from 
a land use perspective, an industry perspective, a community and 
affordable housing perspective. 

So that's another effort that we're going to ramp up here. We 
love this idea of constant learning. We're moving forward at the same 
time. This isn't constant learning, next week. We're learning and 
changing and moving at the same time. So we go out. We've been to 
different places to visit. We've had people come in, people like to 
visit Austin. When they're here, we try to grab their expertise. Great 
question. 

>> Vassallo: Yes, sir. 
>> Audience Member: For the sake of getting another question 

out there, as you mentioned, we're paying for Project Connect through 
the City's -- through our property taxes. So one thing that makes 
me shudder is hearing our lieutenant governor say that's one of his 
biggest priorities, is cutting property taxes. Do you see any risk 
to funding Project Connect because the state might make a mistake? 

>> Canally: I would say that we feel the way the funding was 
created from a -- it is a -- it's part of your city property tax bill. 

>> Audience Member: It was voter-approved. 
>> Canally: Your property taxes, your renter is paying your 

property taxes through rentals, a lot of people pay a different way. 
Not everyone owns a home. And part of that city tax revenue comes 
over to us. The city's tax revenue -- I'm doing Property Tax 
101 -- they are limited each year by how much revenue they can raise, 
cities, counties, and school districts, by the state, Texas. 

Two years ago that used to be you could grow your revenue 8% 
a year. Now it's only 3.5% a year. We have assumed -- rightfully 
so -- we will get 3.5% revenue. If that changes at the state that 
will be a change that we would have to re-adapt to. We will have to 
re-adapt. I would argue, a lot of cities around the state would have 
to re-adapt to what that means to provide services to their community, 
whether that is public safety services, or health services, parks 
services, library services, because those cities are funded with that 
property tax portion. 

So it would force different challenges not only for Austin in 
terms of light rail, but also for Austin in delivering the services 



the citizens have asked for from their city council over these last 
50 years, depending on their perspective. 

>> Vassallo: Greg, we've asked you a lot of questions. Thank 
you for that. Do you have any questions or do you have any requests 
of the community? What need does ATP have right now? 

>> Canally: The request I try to give out to everyone is, let's 
remain optimistic about, we did the hard thing already. We did the 
hard thing after 20 years of talking about it. We voted for it, right? 
The vote is real. Your vote is real and we try to honor your vote 
every day. So, stay optimistic with us as we move this forward. We 
have a great investment to get to Austin's transit future. 

What I need is your continued feedback and involvement. When 
we're doing stuff great, tell us. We like that every once in a while. 
But when we're not doing things well, please tell us that. As you 
hear soon in the next month or so as we come out with our solutions 
and our ideas about how to move forward, we're not coming out and 
saying here's the answer yes or no. It is here's what we're thinking, 
give us your real feedback on that in a timely manner that we can 
move forward. So stay involved. Give us your feedback on how we're 
doing. And let's stick together on all this. 

>> But be gentle. 
[Laughter] 
>> Invite your friends. 
>> Canally: Be gentle, yes, that's helpful. But we've had 

enough gentle sometimes, too. That builds that good muscle reaction. 
[Laughter] 
>> Vassallo: Madam Chair, do you want to close us out for this 

section? We have the other section in the other room. 
>> Castro de Barrera: The next part of this is really help us 

create this leadership vision for what you'll expect of the community 
of the director. So that's the next exercise. Ideas of what you think 
would be valuable for the success of this program, or what you see 
as a need that you haven't seen in the past, bring it forward. This 
board has not voted on the director, but we're strongly recommending 
Greg as the candidate. 

So I think that that's a really important thing, how we hold 
Greg accountable has to do with the vision and the leadership's 
expectations of all of you. And the last remarks I will have to say 
is that, you know, start using the system really now. If you're not 
a transit user today, really embrace it. Take the trails. And take 
the bus. And use any micromobility that you think is out there. Don't 
wait until light rail is deployed, use it. 

And give us the feedback as you're commuting today. Today's 
problems is what's going to guide how we solve this next investment, 
because we don't have a silver bullet. It's a multi-prong approach. 
And to your question about getting involved, we do need to create 
a really sustainable pipeline of volunteers and people that are 



willing to serve on these committees. So we're really wanting -- I 
see Lauren there. I had a meeting with her, too, about there's so 
much talent in this town and we love to say we're crowdsourcing your 
wisdom, because we really mean it. 

This is a community corporation, community investment that we 
want to make sure not a single person carries that entire burden of 
the load, but it's all of us. And we want to honor that and make sure 
there's room for everyone. 

>> Vassallo: Thank you. Thank you all. 
[Applause] 
>> Vassallo: Yes.      Thank you all. I think Greg and our board 

members are going to be around here for a little while. Get some more 
snacks. Get some more food. And then we're going to transition to 
this room and start that conversation on the profile for the executive 
director. So I'll give you five, seven minutes, get your stuff. 
There's bathrooms around the corner. Get some food, and then we'll 
meet you in this room. Thank you so much. 

>> Let people get some food. That's what I think.  
>> I agree. 
 
 [End of Session] 


