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>> Vassallo: Okay. All right. Good evening, everyone. Thank you 

so much for being here and taking some time out of your lives to help 
us and help inform the Board of ATP. My name is Kristen Vassallo. 
I'm going to facilitate tonight. I do -- my background is city 
management. And executive leadership within nonprofit organizations. 
I've also done several executive recruitments during my time there. 

I've been working with ATP on numerous things with their 
leadership team and facilitating a lot of meetings. So I am very 
excited to be your facilitator tonight. I'm going to tell you a little 
bit about what we're going to do. First, it's important to note you 
have two opportunities to give feedback tonight. And then we also 
have another session next Wednesday at Mendez in their multi-activity 
room. So, we'll do that. They'll both be very similar, so, one or 
the other. 

We will have a recording of this meeting. And it will be on the 
ATP site. So if there are folks that you know that wanted to attend 
but were not able to, they'll be able to hear all of our dialogue 
today. What we're going to do is first, we're going to do a Q&A with 
our current interim executive director, Greg Canally. And then after 
that, it will be about an hour, maybe 45 minutes, we'll see. 



All of you are asked -- requested to submit questions. And then 
after that, we will go through these double doors, and over in this 
kitchen area. And what we want to do is facilitate a discussion about 
what you want to see in your leadership and executive director 
leadership. This will go directly to the board so that they can 
understand what are the values that are important in leadership at 
ATP. 

So, what I want to do before I introduce our cohost is I'm very 
excited that Gretchen is here from the Community Advisory Committee. 
And she's got a few words she wants to say, so, Gretchen, if you don't 
mind, that would be great. 

>> Flatau: I guess I'll come up here. I won't take much of your 
time. I'm Gretchen Flatau and I am a member of the Project Connect 
Community Advisory Committee, the CAC. I heard somebody calling it 
the cack. I'm not sure if I like that. 

(Laughter) 
>> Flatau: The committee was established to ensure equity in 

the project and to oversee the anti-displacement allocation of funds. 
The chair of that was not able to be here tonight, but he asked me 
to say a couple things. First, that he worked really closely with 
the ATP board, staff, and other CAC members to shape the evening 
tonight, really with a focus on creating opportunities for feedback 
and doing something -- getting meaningful participation from the 
community. 

He wants to thank the board and staff for working with him on 
creating this and making sure that we can raise community voices in 
the process. He also wanted to thank Greg Canally for his partnership 
with the CAC. And particularly because in his time as interim 
executive director, he's really shown us the commitment to working 
closely with the committee and responding to community feedback. So, 
we really appreciate that. 

And finally, we as a community advisory committee, we are 
committed to the continuing of work of the Austin Transit Partnership 
to advance Project Connect in a way that is equitable, transparent, 
and accountable while highlighting community feedback and concerns. 
So, really appreciate y'all coming here tonight, and please feel free 
to reach out to the CAC if you have any -- as another opportunity 
for community input. Thanks.  

>> Vassallo: Thank you, Gretchen. Thank you so much. 
[Applause] 
>> Vassallo: So, now I want to introduce the co-chair and the 

sponsors of this. We have two board members here. Our Chair, Veronica 
Castro de Barrera and Juan Garza, who's also a board member of ATP. 
They've got a few words they want to say to you. This all is about 
giving feedback so they can make the best -- do their best work for 
the board. So, thank you. 

>> Castro de Barrera: Thank you, Kristen and Gretchen. Where 



did you go? 
[Laughter] 
>> Castro de Barrera: Thank you. Welcome to the ATP home. We 

wanted to make this a venue to introduce you to the facility. This 
is where our board meetings happen. So just know that you're always 
welcome to be here. For a lot of people -- I want to get a sense of 
the room, about how many people are familiar with the program, or 
the evolution of the program? Can I see a show of hands? 

[Laughter] 
>> Castro de Barrera: Now, who's hearing about this for the 

first time? Just to kind of know. Okay. So, you guys are kind of 
seasoned. So, because that does tell me about how much detail we need 
to go into about the birth of ATP, the Austin Transit Partnership, 
the evolution of the program and what our responsibility is to the 
community. So, first and foremost, I'm Veronica Castro de Barrera, 
the board chair. I'm so grateful to be here with my fellow board member, 
Juan Garza. 

This is an auspicious moment. We're at this moment to introduce 
you to the person that we believe can lead us to the next chapter, 
which is Greg Canally. And I would like to make sure that this is 
an open and comfortable conversation that you can have with him. And 
if somebody asked me to define success, we always ask ourselves, how 
would you define success, at which point in time. 

I think an important piece is defining success in this evening 
is that you all feel heard, that we're here to listen to your concerns, 
we're here to listen to any questions you have of our candidate before 
the board votes. And so with that, I think it's really important that 
we all set our expectations of what is the goal of ATP, what have 
we been tasked to do for this community. And, you know, we're charged 
to deliver a partnership with community, and in a consistent and 
transparent way. 

Those are our overarching principles. We take those to heart. 
It is no small feat. Every time along the way another part of finding 
success is if we lose people along the way, we're failing. As we move 
into this program, we bring more people along that understand where 
we've been, understand where we're headed. So each one of you, we 
take your input really seriously and we really value your wisdom. 
I think why this is such a large community program, there's not a 
single person that can solve all the issues, right? 

It's a lot of crowdsourcing of wisdom. And how you all feel 
empowered to bring on board your passion and your ideas, I think it's 
not only ownership, but it also gives you the sense of pride that 
you're helping build this community. And this is what -- a lot of 
what this community has tasked this board to do. And just to give 
you a little bit of context, for Board Member Garza and myself, we're 
the community representatives on this board. So we're your voice. 

We also have a member of City Council, which is now the Mayor, 



Kirk Watson. And previously, it was Mayor Adler. And for Capital Metro, 
we have Board Chair Jeff Travillion. So I hope that you can see within 
the -- how we're trying to function together that this is a community 
project. And it's going to be delivered in partnership. We cannot 
do this work alone. And we cannot do it without you. So, I'd also 
like to mention that for many of you know Greg, many of you don't 
know Greg. 

So let's not make any assumptions, when they've crossed paths 
with Greg. But I think it's really important that you'll feel a sense 
of who this person is, what kind of leadership vision does he have. 
So, ask away. This is your moment. This is your evening. And so far, 
just in the first two years of the launch of ATP, this has been a 
really heavy lift. We've had a few bumps along the way. I would not 
say it has been easy. 

But anything worth doing should never be easy. I didn't expect 
that this wouldn't be a hard lift. But I'm honored to be here for 
a city I love, working on a vision that all of us have tried to shepherd 
for so long. And I hope that you feel welcome to have this conversation 
today and to get to know the candidate that we're proposing to lead 
us to the next chapter. With that, Mr. Garza, Board Member Garza, 
your turn. 

>> Garza: Thank you, Veronica. There isn't really much I can 
add. As always, she's very thorough. So let me just digress a little 
bit from the agenda. In this position, we're here to introduce Greg. 
I look at the functions of leadership. There are not that many, but 
they're very important. He's a leader. If he works hard, they'll work 
hard. Basically, if you set the right tone, good things will happen. 

We want an organization that goes at the speed of all our staff. 
And this person has demonstrated to me over the years, especially 
here. If you look -- in the time since he has been the Interim, it 
has significantly sped up. And we need to keep that momentum going 
as we move forward. I also want to hear from you all about how the 
less privileged folks in our community can partake of what we're doing 
here. 

Think about it. We're spending billions of dollars building this 
system. We need to create jobs for folks so they can enjoy what we're 
doing. And I really want to hear from you all about how we can do 
that. I've been involved with Capital Idea, and it takes people from 
basically poverty and gets them to college, a single mother with more 
than two jobs just to make ends meet. When they're finished 
[ indiscernible ]. I'd like to hear from you all. Thank you. 

>> Vassallo: Thank you. Thank you, Chair. Thank you, Board 
Member. You know, these are volunteer jobs. These are volunteers for 
our community, as all of you are. I want -- I know you're very 
knowledgeable, but can I get a quick show of hands if you're on the 
CAC or the Technical Advisory Committee? That's great. Thank you. 
Your work is instrumental in all of this, and I know it's been tireless 



hours, so I just want to -- if we could just do a quick round of 
applause. Thank you so much. 

[Applause] 
>> Vassallo: Okay. With that, I'm going to start with some 

questions. I want to introduce Greg Canally. Greg has been, as you 
know, Interim Executive Director since May 2nd. He comes to ATP from 
the City of Austin, where he's had multiple leadership positions. 
And I've got some questions from the Chair of the CAC, so I'm going 
to start with those. But if you want to write your questions on a 
card, Rebecca has cards. Let's be casual. If you want to stand up 
and ask your questions. But I'm going to get us started, if that sounds 
good. 

So, Greg. We talked a little bit about your background, but tell 
us, how did you get to ATP, and what has been your progression? 

>> Canally: Thanks. First of all, thanks, everyone, for coming 
out on a night. We all know that many of you are engaged in the Austin 
community. And I think that's what makes Austin so special, right, 
our ability to have dialogue about the hard things we're doing so 
we can get to good things. And so thank you for taking your time to 
be here with us not only tonight, but a lot of you have been with 
us on this journey we've been on and that's really important for us 
as an organization. 

When I think about how I arrived in this spot, I arrived here 
from a place of learning about Austin, getting an opportunity to work 
with some fantastic people inside organizations at the City as well 
as our fantastic team that we have here at ATP, that we built, 
especially over the last nine months. But also, my experience being 
in public service as a public sector administrator, a lot of my work 
has been engaging with the community. Yes, I came from a financial 
angle to begin with, but over time, my financial skills have somewhat 
mollified into other stuff. 

I still remember a few things about numbers, but what was rooted 
in me early, as we -- in your role working in public service is to 
make sure that you're always connected to the people that our 
community is serving. So, when we had a chance -- as a lot of us know, 
Austin has been looking to invest in transit and enhance our transit 
alternatives for going on, you know, over 20 years now, right. And 
we've been talking about it for 25 years. 

What this community did in 2020 -- you think about that time 
we were in. It seems long ago and short ago. We made that decision 
to invest in our future. And part of that decision was to ensure that 
we had a focused entity to get that done. It was really embedded in 
the values of Austin to make sure that we could collectively come 
together. 

So, after spending a couple years over at the City, helping to 
convene when I was at the City this idea of how we could invest in 
transit in a new way, not only financially, but how we could set it 



up for success, I had an opportunity to stick with it. Sometimes we 
set things up and other people run with it, but I had an opportunity 
to come join this brand new government startup, right. 

Which when you put those two words together, sometimes that 
sends people running for the hills, government and startup. But to 
kind of continue that act of service and how we could move this forward 
together knowing that it's -- there are some hard journeys, but we 
can bring people together to do that. I was able to land in this spot. 
I've been really impressed with the people, really proud of the team 
we've built here -- a team of experts, but at the core, a team of 
listeners, people that can listen to their colleagues inside an 
organization, but also listen externally to the community. 

And that's been the fundamental value that we've tried to put 
in place, as our board chair said, we like to label ourselves a 
community corporation. We're of service to the community. The 
majority of our board members are community members, not elected 
officials, because we know the community asked for this. The 
community wants this, so we can start building a more equitable Austin. 
And transit can play a really significant role in that. And ATP 
leading that -- it's an honor to be able to do this and sit here today 
to talk to you about the work we have ahead, the pride we have in 
where we've been, but looking ahead as we move forward. 

I think the work I've done in my career, again, really rooted 
in active listening, but always knowing where we need to get to, has 
really been a fantastic journey. I'm of Austin. I've been here for 
going on 30 years. In some places, that's forever. In other places, 
I just got here. I did that classic Austin. My family's here, right. 
My three children were born and raised here. They're of Austin. This 
is their home. They feel it. It's in their DNA. I want them to be 
proud of the town that we can create, a connected, equitable Austin. 

And I'm proud I get to help serve in that role along our team, 
along our board, and along with you. 

>> Vassallo: Thanks, Greg. I've been here for almost 30 years 
myself and have voted in many an election. And also in 2020. So, now 
that you -- if you are selected as Executive Director, it's a mighty 
task, right? It's like this pent-up demand, something we've been 
waiting for. How do you     -- and there will be stumbles in the road, 
as anything. How do you work with that? How do you lead when things 
are changing and you're looking in different directions? 

>> Canally: Well, I think we would point to a stumble that we 
had, right? The voters said let's get this done, and last year we 
ran into some realities around cost and things that everyone is facing 
in their own personal life. But other communities around the country 
and the globe are facing how do you advance these fantastic 
infrastructure projects that are all about improvement, while at the 
same time dealing with the realities of the world in 2022, in 2023. 

So, I think how we handle that I think is indicative of how we 



as an organization -- and I use the word we, because it's not just 
me. It's our team, it's our board talking about things. What we did 
when we were dealt with a hard topic, we talked about it. We went 
out to the community quietly, talked to the CAC. We went to our board 
and we basically said, here's our issue and here's how we're going 
to move forward. And I think what's really important is before we 
said here's the answer, and what do you think, we actually went on 
a couple months listening about this is how we want to proceed in 
coming up with a new implementation plan for light rail. 

And that work has paid off. The work plan was infused with 
community dialogue. And that's how we do things well in Austin. When 
we have issues, we're an involved town. We're a smart town. We're 
an engaged town. And I think it's much better to always say we might 
have missed the mark on this, here's why. We want your help and 
thoughts as we advance it. We've got to keep advancing. So I think 
we're going to run into that. 

And what I think we're well-positioned is we're building this 
muscle memory inside the organization of how to address issues. And 
then -- and we've built a team of some people that have been working 
on with us in Austin for a long time, maybe in different roles. Some 
fantastic expertise that we brought from around the country. Austin 
has not done this. We don't have a light rail system. We have a transit 
system that we're trying to enhance and give opportunities and 
different elements. 

So we brought in experts from around the country to help us with 
that. And what I have looked for in this team is a team of people 
that feel very comfortable engaging with their colleagues, 
challenging them in a very thoughtful manner, and doing the same thing 
when they're out in the community -- listening, right. Listening, 
sharing their expertise at the same time. You need to move them. We 
have some fantastic experts who have done both technical work and 
community work, and financial work. 

So that's why I think we're well-positioned, because we've built 
a team that is becoming part of our DNA, the idea of a community 
corporation. And I think if we always adhere to that value, when 
things aren't going well -- and let's be very frank about that. We're 
in a moment here where we're about to do all of our homework that 
we said we would do and keep moving that forward, and get to a success. 
Let's get moving on this first project. There's lots of work ahead 
of us. And we want to be honest and transparent about that work. 

And during that work, things are going to pop up. Some things 
are going to bite us, but we're going to have that constant momentum. 
And as long as we are always telling people where we are and where 
we're going, that's what I've learned in my career of now 25 years 
in public service, is you stay connected to the people you're serving. 

>> Vassallo: You know, Greg, something that the Chair 
mentioned -- I want to talk a little bit more about this joint 



partnership, which is kind of the unique piece of Capital Metro, the 
City of Austin, ATP, and the federal government, frankly. How do you 
work with those stakeholders in a way that is moving the ball forward, 
keeping people informed, and making all those pieces align? 

>> Canally: Yeah. I think it's elemental to who we are. So, 
going back to this idea of a government and a startup -- you're all 
still in the room, so that's pretty good. 

[Laughter] 
>> Canally: But it's rare, right, when this new thing gets 

created. And we've got to name ourselves, right? One of our former 
board members, Gina Fiandaca, I don't think she's listening, she's 
busy in Massachusetts. But this idea of partnership. Think about that. 
We could have named ourself anything. We could have come up with 
anything. But that idea of partnership, we thought about it, and it 
was really critical. 

So, I think we -- it is who we are. It's who we are. And so when 
we think about who our partners are, first and foremost, the most 
important partner is our community. And we have to live that every 
day. And sometimes that's sitting there in a room and listening and 
not agreeing. It's not about agreeing all the time. It's about saying 
that's a good idea, but here's some realities of why it can't happen. 

Or how are we communicating it's an important thing to help the 
community help us talk to a broader public. That's something we're 
learning every day. A really key partner is the federal government. 
We all said going back to the mechanics of who we are and why this 
exists is taking this tax revenue that the City of Austin, that the 
voters of Austin gave to the City of Austin. But in that same vote, 
on the ballot, gave it to the Austin Transit Partnership. 

We are an independent entity, in the direction from the voters. 
But to make it all work is, we have to have a project that the federal 
government wants to invest in. And so the Federal Transit 
Administration, very eager to help us. We have some fantastic staff 
that have worked with the federal government. We want to bring them 
along as well. But we want to be well-positioned and I think we are 
well-positioned to make sure we maximize our federal involvement from 
a financial perspective. 

And they're really excited about what we're doing here, not just 
from the rail that we're building and the bus network that we're 
adding to, but from our investment in anti-displacement. That is 
really unique in the United States of America. I'm proud that we all 
got to work on that. And then our partners with the City of Austin, 
again, who is the funding partner, the City Council sends money each 
year over to us. 

And obviously all this work is happening in the right-of-way. 
And we know the community looks at that as they drive their streets 
or on the buses on the streets or the sidewalks. They view it as a 
system. So the City is a critical partner in that. And then Capital 



Metro. Capital Metro is our transit operator in the region. They do 
an amazing job. And think about the last couple years they've had. 
So as the operator of the systems we're building. 

So the way we've done that -- I'm going to let our board chair 
talk about this building. Even though I'm a recovering finance guy, 
I'm a geek about space. I think it's really important, the idea of 
people having space to convene and come together. So we use the word 
convene a lot. At ATP, it is leading this effort. But at the core 
of how we lead is that we convene. And each day in this building, 
we have folks embedded from the City of Austin and Capital Metro 
working through the tough challenges, the engineering challenges and 
financial challenges. 

We bring them in. We sit in the rooms here, sit around the table, 
discuss topics, understand, listen to perspectives. It doesn't mean 
we agree all the time and that's okay. But we advance the work. And 
we've really advanced the work since where we were last July. And 
it's because of our value of convening people. And I would say the 
same thing externally. We've convened with the CAC and our Technical 
Advisory Committees and others. 

I view these partnerships like a living ecosystem that we've 
got to nurture. They're not a one-off, you check the box and move 
on. We're going to need them in perpetuity. 

>> Vassallo: Absolutely. I've got a lot more questions, but I 
do want to ask if anyone has questions here. I don't want to -- do 
you have one, sir? 

>> Audience Member: I'll stand up. My name is Tom Wald. I run 
a nonprofit, I'm sure Greg is aware of it. My question is more general. 
It's in regard to co-creation. So for any public project that the 
government entity, the agency can tell the community this is what 
we're doing, and can engage the community. There's a concept called 
co-creation. I want to hear from your words that you feel that 
co-creation is, and if you think that's an important part of the 
project at ATP. 

>> Canally: Good to see you, Tom. I think we should go back to 
the roots of why we're sitting here and why we have a logo that says 
Austin Transit Partnership, and we're advancing a lot of elements 
of the project that the voters of Austin said go get done. You've 
got to go back in time a little bit. I don't think you need to go 
all the way back to things that didn't happen, but in the lead-up 
to the successful referendum, there were thousands of hours that went 
into that. 

And at the core, we're based on community. Started with the city 
at the Austin Strategic Mobility Plan, thinking about Austin's future 
and modality changes over time. The amount of effort and hours that 
went into that, listening, our transportation experts at the City 
convening folks to talk about the topics and issues. And from that 
came this idea that we need to invest in that. 



CapMetro worked with the city on advancing the idea of Project 
Connect and making sure that it wasn't just about one new asset, one 
new element of a transit system, but multimodal. So all of that has 
been -- the answer is it's a continuum. We need to lead those efforts, 
but part of it is you have to have that ongoing continuum of a 
dialogue. 

And even as we approach here this spring with our move forward 
plan, there's going to be elements of co-creation around as we design 
our stations, right. So there's both the macro and the micro. I get 
to use an economist term every once in a while, as a recovering 
economist. So, I think as we do that, though, we always have to be 
having momentum moving forward. I think that is the core part. It's 
what the voters asked for and what we hear about every day. Let's 
get moving on this. 

That doesn't mean us announcing what we're doing and you saying 
yes or no to it. It is bringing people along as we move forward. And 
I think the reality is it's quicker than saying we're doing this and 
everyone says we don't like that and you go back. So there's issues 
that we will continue that on. I just feel like it's part of how we 
define co-creation. I think it's a good Austin way. Other regions 
have a different way of doing that. But for me, at the core, it's 
always advancing and always actively listening. 

Because we have great ideas. I go back in 2006, one of the things 
we did -- working on a big -- at that point, the largest bond program. 
We had almost a $600 million bond program. And the idea to do 
affordable housing. It seems small chump change now, but we did a 
$50 million affordable housing bond. And that was from outer space 
back then. It didn't happen. It had never happened in the state of 
Texas. 

And that idea came from the community. So that core, could we 
do it. And instead of saying no, we can't -- that's interesting, how 
could we do it. If you approach problems from not a no, but, how about 
a no this, but yes this. I was proud of that. I think we've been able 
to take ideas and I think we'll have amazing ideas as we start getting 
into the nitty-gritty of designing elements of our light rail system, 
as we do at the CAC, talk about advancing the anti-displacement 
dollars. 

Their leadership on that to help create that equitable world, 
the light rail investment and the MetroRapid investments are 
important. They're critical. They're a big piece of it. But it has 
to be wrapped around the full context. That $300 million in 
anti-displacement came from the community. It started there. It 
didn't start with staff, right? It came from our community and then 
we worked together to get that. 

>> Vassallo: Question. 
>> Audience Member: Thank you. I'm Bill with a 501(c)3, 

educating our fellow Austinites about transit in general, with a 



focus on Project Connect. Thanks for having us. Madam Chair, our board 
took a vote on Monday. We are absolutely officially supporting Greg 
for this position. We sent you a statement with our reasons. There 
are many. He's done a wonderful job being responsive, being smart, 
knowing the finance situation. We're happy with that. 

We did have a couple things that we forwarded you for 
consideration in the job description, since that's going to come up 
later. I have a train to catch. 

[Laughter] 
>> Audience Member: You addressed one of our issues. The other 

one is, at our board meeting on Monday, a process has been brought 
up a lot lately. One of our board members was like, process is in 
fine, but sometimes in Austin we can overprocess and forget doing 
things. My overall question to you, what does progress on this light 
rail system look like? How do you define it? How do you communicate 
that to the community so they know things are happening? What does 
that look like in the next ten years as this goes forward? 

>> Canally: Great question. We hear that a lot, too. And what 
I'm excited about is we set out in the fall to come back with moving 
forward on light rail. And here within some days, we'll talk about 
how we're moving forward in a positive way, and an optimistic way. 
I'll go to the end. What does success look like? I think success for 
us is during that whole -- just because we get a decision here doesn't 
mean we'll see it in eight years for the first train coming down the 
street. 

It's this perpetual engagement, because they're long projects. 
And we need help from everyone in this room. And with -- as 
representatives of the community, helping that messaging. That's a 
big thing. But fast forward to the end of that, I think a success 
looks like we've done a great job making our decision and making our 
decision in a timely manner, getting it done in a well thought out 
way, both as we design the program and contract it out and as we 
finance it, so it's all these pieces moving together. 

So when we're done, people say, that was a great system. Let's 
get more. During that effort, we want to be in community. Different 
phases of our communication -- communication comes in different 
forms. It's the quiet communication, we're doing it here, we do it 
with our CAC and TAC, daily work. The external media side, a lot of 
people focus on, that's important, making sure we're getting our 
message out. 

And then using our team and our community at the CAC to make 
sure we're out there. It's a collective. It's not -- we want to help 
lead. We want to help cocreating that engagement strategy, because 
we can't be in the community every moment, but we know our 
stakeholders can be. And if we have gaps, we need to be out in the 
community. That's something that's been really important to us. We 
do host a lot of meetings here, but we're hosting a lot of meetings 



outside of here. 
Not everyone can get down here. Not everyone can be here. People 

have their families, and kids, and using the transit system. So, our 
objective and our goal is to make sure that we are out as well as 
a core value of our communication. 

>> Vassallo: Thanks. So, we've been talking a lot about 
engagement. I want to talk about accountability for a little bit. 
Let's talk about how do you build accountability into Project Connect, 
both from the perspective of delivering programs, and from producing 
equitable outcomes? 

>> Canally: Yeah. I think I'm going to start with that, actually, 
because as we are working and leading this effort about equitable 
outcomes, we know that transit and specifically the light rail can 
help enhance that. And other questions around equity as well, right? 
I think that idea of accountability for Austin Transit Partnership 
was a requirement of the vote. 

>> Vassallo: Tell us about that. 
>> Canally: In the ballot it said we want this independent 

entity to be highly focused on that. And it's rare that occurs. 
Usually you have a bond election and it says here's some money, go 
get it done. This is actually in there saying, here's the money, 
here's what we want with the money, including the anti-displacement. 
But we want someone focused on it. So I think the accountability is 
in the DNA of what the voters wanted. 

>> Vassallo: In creating ATP separate from the City, or Capital 
Metro. 

>> Canally: What we do know is after having done this, we know 
internationally and nationally the best way to deliver these very 
complex projects is to actually set up a corporation that is highly 
focused on this. You see it in San Diego, in Seattle to some extent, 
in Toronto. We want to learn from that. Accountability is there. And 
how do we practice it. 

It's one thing if it's words, I'm accountable because you said 
I am. We have to practice it. The practice -- we demonstrated that 
practice last summer. We took accountability for changes in cost and 
said we're going to address that in a way that was communicative with 
the community. The accountability is also internal. If we're not 
accountable to each other internally as we have our team, our 
trust -- to trust inside a team, that's a daily thing. 

You can set it up, our people need to trust each other to come 
in and knock on each other's door and say I don't know if what you 
said in the meeting was the right thing, I have a different 
perspective. I need to feel safe about that. They need to feel open 
about that. Sometimes it doesn't get talked about as you're 
running -- it's the same thing in the private sector. But in the 
public sector, you need to have engaged, relevant employees that can 
feel honest to talk about things. 



If they're doing that internally, they can do that externally. 
If you're not doing that internally, you're not going to get it. I 
see this nexus between our world and the external world as really 
important. Accountability starts there. And externally, a board is 
there. And we're accountable to the board on a daily perspective. 
Our CAC that's been set up, the City Council, the CapMetro board. 
We want to make sure we're putting practices in place around that. 

We've enhanced our reporting. We have a lot of work to do on 
that, though. Let me be frank. We have more work to do on how we can 
enhance how we're doing, what are we doing. We're going to keep 
working on that. So you build these practices of accountability. 
Little by little, but it's a part of our work. 

>> Vassallo: Absolutely. Yes. 
>> I love that you ended with the board accountability. We could 

take it a step further. I was recently asked, as a board member, who 
holds the board accountable? And that really sunk in. I got that 
question. The person is in this room. 

[Laughter] 
>> When I was asked that question, it really matters who holds 

this board accountable. And it is you, right? This is a community 
project. It is your tax dollars, but it is who we're affecting, who 
we're servicing. And I think one important piece of the formula, let's 
say, of how this work was created and how the genesis of ATP, too, 
real quick, is that because of the makeup of we're community members 
that we are of you and for you, we expect you to hold us accountable. 
And we mean it. 

From a logistical side, we've set up mechanisms of ethics. 
Anybody can call and say it's a board member misbehaving, or an 
employee was rude to you. All those elements, but we don't make it 
punitive. When you create a culture -- you've heard me say a lot of 
these words. How the board translates their vision to the team, to 
the community at large, is that goodwill is contagious. 

And I think how we all hold each other's hand through this, when 
we stumble, when we do a good thing we applaud and when we do a bad 
thing, we give each other -- we tell each other how to do it better. 
I do want to welcome that feedback. We can always course correct. 
It doesn't have to be punitive, but course correction is welcome and 
it's invited. It's your ethos. So I do welcome -- thank you for the 
reflection of that. I just wanted to add a little bit. 

>> Vassallo: That's great. Yes, sir. 
>> Audience Member: I have a question. I'm JP, organizing 

director of the Austin Justice Coalition, member of the CAC. My 
question is, at its essence, about the piece that you mentioned about 
the focus and how it's best practice to have this independent entity, 
this is a project that is about serving -- the systems you're 
designing, the plans you're making are for transit riders, for folks 
that will ride the train, and ride the bus, and I would go a step 



further and say the core transit riders, the folks that have no choice 
but the ride the train and the bus. 

But it's a big pot of money. There's a lot of competing interests. 
There's a lot of competing agendas, political projects, side projects, 
promises made to different constituents here and there, people eyeing 
contracts, and all kinds of things. So, how do we keep the project 
focused on delivering the best outcome for many of the folks that 
I wish could be here but are on the bus right now? How do we make 
sure that we're delivering a project that is focused on them and 
serving their needs and getting folks safely, efficiently, 
accessibly from point A to point B in the City and not let the project 
get pulled in a million other directions, a million other pet projects 
and competing priorities?  

>> Canally: It's the fundamental question. Because that's our 
charge -- like, the job of fixing potholes at the city is a really 
hard job, but I don't have to spend any minutes of my day on that, 
unless I might call 311 or something. But -- so the way -- so the 
question about how we can maintain that value. I think you hopefully 
have seen this. We've talked about data a lot. 

We do have a vision for our future transit system. We're working 
on a really important element of that. And as we interact with the 
community on this, the way to have these conversations, it gets our 
team to remind them of the why we're doing this, right? It's neat, 
doing something you've never done. There's a professional challenge 
to moving the trains around. 

But we've come back to this idea of data. We've talked about 
this at the CAC. Who are we serving and why are we serving, right? 
We want to connect people with jobs, look at our core ridership and 
enhance options for them so they can get around and connect more. 
But there is a reality. We have other -- yes. There's definitely other 
things firing at us. But that -- because -- we're focused on having 
to get this done. 

We have to integrate that world into what we're doing, right? 
There is -- we do have to contract this work out. And figure out a 
mechanism to do that that is the most efficient so that we can get 
the most of the project, get the most of the tax dollars. But as we 
even communicate with industry, or with the federal government, they 
want to see that. It's actually part of -- the federal government, 
their criteria to give us money -- we want money. 

We want money from the federal government. This criteria of 
serving what we said we were going to serve holds us accountable to 
that. On some level, all the forms that are being created can't 
distract us from that, because they have to happen. The readiness 
checklist, and to get the funds it's not a handshake deal, like give 
me money, I promise I'll get it done. You've got to vet it. 

So I think that keeps us on true north. You sometimes wobble 
because things are coming at you, but because we're focused on this, 



it gets it. In the end -- a board member talked about workforce. We 
think about -- some of you have heard me say this. At the end of this, 
we're going to have some new trains running in Austin that we don't 
have right now. The train over there, look around the corner. There's 
no train right there. 

And at the end of that, they're cool and we need them, but the 
outcome is bigger than that. The outcome is the community. And we 
have to go back to why we're doing this. Something I'd like to see 
is this idea of workforce. We have to find and work with our partners 
to have workforce that can help us build this, among the 30 other 
giant infrastructure projects. 

Wouldn't it be cool if someone that works on a laborer on our 
project can one day live along the line that they helped build? That 
would be a neat outcome. There's a lot of work to get to that point 
when you get to our idea of what equity and affordability are, but 
if we can deploy our resources, I think we can get to an outcome like 
that. It would be a neat story. That idea roots us back into the why. 
So, yeah. That's my sense on that. 

>> Vassallo: Thank you. Great question. Yes, sir. Did you have 
a question? 

>> Audience Member: I'm in the Sierra Club. We -- our reputation 
is tree-hugging, but we advocate a dense, affordable city. And the 
reason we do that is so that people will live here rather than out 
in the hills where there isn't enough water and enough space, and 
where we have trees. So, a couple of times you talked about federal 
money. I want to talk about that. 

The feds are going to give us money -- our ability to fill trains. 
And the way we fill the trains is by having people living along those 
lines -- a lot of people. The feds might be interested in having -- we 
might end up with, say, 500 people per transit mile. And the feds 
might say, a thousand is better. And so if we don't come up with a 
good number, they're not going to come with all the dollars we need. 

So, the City is responsible for making us dense and affordable. 
Capital Metro can't do that, ATP can't do that. They are the people 
who can make our success happen. The City voted down CodeNEXT, which 
is a million-dollar project. And since then, they've talked 
about -- oh, changing compatibility around the neighborhoods, around 
the routes, the light rail routes. How can we have -- if the 
City -- well, is the City doing a good job for us? 

[Laughter] 
>> Audience Member: Are we going to maybe have a weak, failing, 

failed, and have less federal money because we can't prove that we're 
going to have fully filled rail cars? 

>> Canally: It's a fantastic comment and questions in that. And 
we've actually talked about this publicly. And back in November we 
sat with our boards, ATP, our board chair convened a meeting of the 
City Council and the CapMetro board along with the ATP board. And 



we started walking through this sense of the criteria, right. It's 
really important that -- going back to JP's comment -- in engineering, 
we have to go back to the criteria of why we're doing it, which is 
based on community criteria and federal criteria. 

They're both weighty, right? One of the key parts of the federal 
criteria is our land use. And we were pretty blunt with -- at that 
meeting that Austin needs to improve its land use from a federal 
government perspective. We've put that out there. In the 
conversations with ATP as a convener, as this builder of this really 
big thing to accomplish a more equitable and more environmentally 
sustainable community, we're not going to fear -- not going to step 
back from asking hard questions back to the community. 

So we put that on the table front and center, this has to be 
talked about. It has to be advanced. And I think it's a great 
opportunity to do that. I think we as a clever community understand 
that if we're going to make this investment, other investments need 
to happen as well. Certainly in land use. And our sidewalk and bikeway 
network. There's a lot of funds that have already been approved in 
the past. Let's make sure they're being deployed and dovetailed as 
much as we can. So we're happy to help continue to have that 
conversation, but please help us. We need help. 

>> That's exactly the truth. You can always go back and play 
those meetings that are recorded in the repository of data. But we 
brought up that question to our city leaders in partnership. Like, 
help us deliver this land use, because that's what we need. We can 
really maximize a limited resource in our ability to make the most 
with our real estate. But the other piece that I think is really 
important is people in Austin have had this visceral negativity about 
density. 

And I think what we're learning to speak about, the language 
that's a more inclusive language, it's about what are the housing 
options that we're missing. For what sizes of -- you know, the 
families evolve over time. You have the student, you have single 
families, you have cohabitation. You have a lot of different design 
of living. How can we do that well? And let's have that conversation. 
And how we are filling in those puzzle pieces. 

>> Canally: You know, I'm optimistic about that, because I 
think it's starting -- I've talked about this. When we talk about 
density, inside that density, when they get to deploy our 
affordability tools, come up with some new affordability tools, use 
our existing resources to invest where we need to invest. But I do 
feel optimistic about it, because I think it's being talked about 
more and that's what we want to do. We're not hiding from it. 

Folks at the City are thinking about it for sure. We're lucky 
to have an office dedicated to thinking about Project Connect and 
helping to advance it, not just from a how are we thinking about the 
right-of-way, which is hard, by the way. But the broader sense of 



that. And so I think we're in a moment where we're going -- the 
question is going to get called. And it's a good question to call. 
There's other questions to call, too, but I think it's an important 
one. 

I see -- I'm optimistic about alignment. As I was telling 
someone, I spent a lot of nights at City Council meetings waiting 
for my agenda item. I've absorbed a few things about zoning. I get 
sucked into zoning cases just like anyone else. How's this one going 
to play out? 

[Laughter] 
>> Canally: But we know there's getting that work done. This 

is an opportunity. We've got to make sure the opportunity is fully 
realized as a community. That's on all of us. Not just us. We can 
help. We're going to help advance our piece. We're going to make sure 
we're intertwined. But everyone needs to be having that conversation. 

>> Vassallo: Awesome. I want to recognize the time, because I 
definitely want as many of you that can stay and work with Julie, 
who's right behind us, over in the other room to really talk about 
executive director profile to inform the board of what's important 
in an executive director from here on out. I do want to remind everyone 
this has been recorded. It will be on the ATP website. So you can 
cast that to your own networks. I want to ask one last question to 
Greg, and then I'll let our Chair close this out. But, Greg, we've 
asked you a lot of questions. And do you have a request for all of 
us? 

>> Canally: Again, I want to thank everyone for taking time to 
listen to me. 

>> Vassallo: Absolutely. 
>> Canally: Chat with you. I think it's a question that's rooted 

in our dialogue, which is just always be honest with us about how 
we're doing and give us that feedback. And be with us. And help us 
advance our message. Help us as we're doing our work out there. Help 
us filter some of our things. Because sometimes we use very complex 
stuff. And how do we get that out. 

So, be a sounding board for us and help us, and help partner 
with us. Let's use that word partner. We view you as partners. 
Together we can get that. So, just please keep doing what you're doing. 
And if we have gaps in how we're out there, out with you, out with 
community, we have gaps every day. We see that. That's our job, to 
assess gaps, assess risk, assess how do we advance. Help us understand 
if we're missing gaps. And let us know, because we want to fix it. 
That's what I would ask for. 

I'll have another answer tomorrow, by the way. 
[Laughter] 
>> Canally: I have meetings tomorrow morning, I forgot to ask 

about that. There's other things. Stay engaged and keep coming. 
>> Audience Member: [Indiscernible - no mic]. 



>> Yes, please do. 
>> As one of the new members of the board, I am blown away by 

the sensible, well thought out and constructive nature of your 
remarks. It indicates to me that you're involved in making a 
difference. 

>> Castro de Barrera: Just a couple housekeeping things. The 
meeting is not adjourned. We ask -- we want you to help us shape what 
this leadership profile is of the person that we're recommending to 
be leading this effort. So, that's going to happen on that side of 
the building. So, there's food also. And also remember to spread the 
word that we're going to have another one of these events in East 
Austin at the Mendez Recreational Center. It's -- the time is a little 
earlier. 

We're going to start at 5:30 in the afternoon. All of the 
feedback that is gathered today -- not only is it recorded, but 
there's going to be a summary report delivered to the board. The board 
is going to receive this information, process it, understand what 
the feedback is, and ensure that we're good listeners in how we 
memorialize something into the expectations that we set up of the 
director. 

We want for you to see yourselves in how we can set up Greg to 
succeed, because it's not a one-person job, it's an entire community 
job. And so we're going to be roaming around. Feel free to reach out 
to us. We're available. If you want our phone number, our email, to 
reach out to us, we're here. And we want Greg to know you. And thank 
you again for your time. 

>> Vassallo: Yes, thank you all. And you're here to roam around 
a little bit as people move to the next session, but I just 
want -- this is an involved community. And it's represented here. 
And this makes things work. So, I appreciate it. Thank you very much. 
Thank you, Greg, for being very honest with your questions and answers. 
And we'll just move to the next phase. So, thank you all very much. 

[Applause]  
 
[End of Session]  


